e

Our Path Home

EXECUTIVE COMMITTEE AGENDA

The Executive Committee manages the affairs of Our Path Home (OPH).

DATE: Monday, November 17, 2025
MEETING TIME: 9:30 - 11:30 am
LOCATION: Hybrid

In-person: Boise City Hall, 3 floor in the River Room & Greenbelt Room

Online: https://cityofboise.zoom.us/webinar/register/WN_XyyA3NfLTHG9wdLs7J28WA

AGENDA TIME LEAD DESCRIPTION
ITEM
Welcome
1. Welcome & 9:30am  Chair Brewer Receive a brief welcome and agenda overview.

Agenda Review

2. Meeting 9:31 am Casey Mattoon *Introductions of Invited Guests*
Agreements
Introductions from all committee members,
with ICF consultants and Erin Burke, new Our
Path Home Coordinator. Each member share
name, role in Our Path Home partnership, and
one thing you are thankful for.

3. Minutes Approval  9:45am  Chair Brewer Votes on:
e September 2025 Minutes

Executive
Committee
Business
4, Coordinated Entry 9:48am  ICF Presentation from ICF on the Coordinated Entry
Move OPH Staff (CE) move process, including version two of
their recommendations for the CE Lead Agency.
Facilitation will include sections for deep and
meaningful feedback on the 5 current
recommendations.
5. November Report  11:05am All Members Open space for members to discuss November
& Open Space OPH Staff EC Report (which covers business and progress

from all committees), provide any reminders,
urgent conversation topics, or updates.

Potential Topics:

e Governance - Written Standards and
Governance Charter
System Gaps Analysis
Idaho Behavioral Health Council
Idaho Hospital Association Data Request
Lived Experience Board and Youth
Leadership Board


https://cityofboise.zoom.us/webinar/register/WN_XyyA3NfLTHG9wdLs7J28WA

e Winter Warming

e Permanent Supportive Housing
Committee

e Campaign to End Family Homelessness

6. Closing 11:25am Chair Brewer Call for topics for next meeting from Executive
Committee Members.

NEXT MEETING
Monday November 17, 2025, at 9:00 am - 4:00 pm
Location: Boise City Hall, 3rd floor in the River Room & Greenbelt Room

ATTENDANCE

(*Non-Voting Member; **Guest)
Amanda Walund *Erin Burke Nicki Hellenkamp
Andrea Geraghty Jamie Simpson Richard Morgan
Angie Gribble [Treasurer] *Jasmin Reyna *Rosie Lopez
Bea Black *Jayna Slade *Saidee Jones
*Brian Dale Jeremy Maxand Stephanie Brastrup
*Casey Mattoon Jodi Peterson-Setigers Stephanie Day
David Burton Kenra Lutes [Vice Chair] Susan Clark
Deanna Watson Maureen Brewer [Chair] Tony Horton

Denise Carter Megan Ramaley



