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FY26 CoC Builds Application Scoring Matrix 
 

Scoring Team Member: _____________________________________ 

Notes for Scoring Team Members: 

• Applications must meet threshold requirements before scoring. 

• HUD’s minimum score threshold for funding consideration is 60 out of 100 points (preference points are added after this 

threshold determination). 

• Reviewers should reference the full FY26 CoC Builds NOFO (CPD-2600-DC-025A), Section V.B, for the complete rating factor 

language when scoring. 

 

Matrix: This matrix mirrors HUD’s Rating Factors in Section V.B.1 of the FY26 CoC Builds NOFO (CPD-2600-DC-025A). 

 

Criterion Description Points 
Possible 

Points 
Received 

Unmet Need Demonstrates that the proposed project fills a specific gap in the geographic area of 
the CoC that is unmet by existing PSH projects. 

20  

Development 
Experience and 

Leveraging 

Demonstrates that the applicant, developer, and relevant subrecipients have: 

• experience with at least one other project that has a similar scope and scale 
as the proposed project 

• leveraging resources similar to the funds being proposed in the current 
project 

• Documented the availability of low-income housing tax credit commitments, 
project-based rental assistance, and other State, local or private resources 
dedicated to the proposed project 

10  

Experience 
Managing 
Homelessness 
Assistance 

Demonstrates that the applicant and relevant subrecipients have experience 
operating at least one homelessness assistance program where one member of the 
household has a disability and serving the specific population intended to be served 
in the application. 

8  
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Implementation 
Schedule 

Development schedule is complete and has all necessary elements, the likelihood 
that development milestones will be met and the project will be ready for occupancy 
within 36 months of award. 

9  

Sustainable 
Operating Costs 
and Housing 
Coordination 

Demonstrates that the project has a plan to support ongoing operating costs with 
non-CoC funding, if needed, including state, local, or private resources and will work 
with housing providers to leverage non-CoC funded housing resources to provide 
subsidies or assistance for the proposed units. 

12  

Supportive 

Services and 
Healthcare 
Coordination 

Demonstrates that: 

• 20 percent of award, or an amount equal to 20 percent of your award through 
match or leveraging, will be used to coordinate with healthcare or social 
services providers for the provision of supportive services (case management, 
healthcare, life skills training, etc.) 

• program participants will be required to participate in supportive services in a 
manner that fits their individual needs by providing language from program 
policies or supportive service agreements 

• proposed project will coordinate with a healthcare organization to meet the 
medical needs of participants 

12  

Meeting the 
Needs of the 
Elderly and 
Aging 
Subpopulation 

Demonstrates that the CoC is working to meet the needs of elderly homeless 
individuals by identifying a project within the CoC (may include the proposed 
project) that prioritizes the elderly subpopulation or a partnership the CoC has with 
an organization such as a provider of residential care, assisted living, or medical 
respite services. 

 

6  

Serving 
Veterans 

Demonstrates that the CoC is working to meet the needs of homeless Veterans by 
identifying a project within the CoC (may include the proposed project) that 
prioritizes the Veteran subpopulation or a partnership the CoC has with an 
organization that serves homeless Veterans such as the VA. 
 

6  

Building Safe 
Communities 

Demonstrates, by providing evidence, that the project applicant cooperates and does 
not interfere with or impede local efforts to advance the objectives below, and 
assists first responders in providing services to homeless individuals. Identify local 
laws, policies, or other practices that help or hinder the project applicant's ability to 
advance the objectives below and provide a plan explaining how the project 
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applicant will leverage beneficial policies while overcoming the harmful effects of 
restrictive ones. 

Section 3 
Requirement 

Describes the actions that will be taken by project applicants to comply with Section 
3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u) (Section 3) 
and HUD's implementing rules at 24 CFR Part 75 to provide employment and training 
opportunities for low- and very low-income persons, as well as contracting and other 
economic opportunities for business that provide economic opportunities to low- and 
very low-income persons. 

3  

Policy Initiative 
Preference 
Points - 
Opportunity 
Zones 

Proposed activities are within an Opportunity Zone. 2  

Policy Initiative 
Preference 
Points - 
Advancing 
Recovery by 
Prohibiting 
Illicit Drug 
Enablement 

Provides the policy or statement the CoC has in place to ensure that the projects 
submitted by Criterion Max points = 100 • Decrease the public use of illicit drugs and 
quickly connect individuals who are using illicit drugs in public with appropriate 
services and/or law enforcement. In your response, describe the current status of 
overdoses and illicit drug use in public spaces in the CoC's geographic area. • Utilize 
standards that address homeless individuals who are a danger to themselves or 
others (e.g., involuntary commitment.) • Comprehensively share information, 
including location information, in accordance with the Sex Offender Registry and 
Notification Act (SORNA). The project applicant may need to coordinate with the CoC 
Lead to provide responses to the above rating factor. The project applicant should 
maintain records reflecting the analysis performed in response to these rating 

criteria. Rating Factor J. Section 3 Requirement 3 max points i. Describe the actions 
that will be taken by project applicants to comply with Section 3 of the Housing and 
Urban Development Act of 1968 (12 U.S.C. 1701u) (Section 3) and HUD's 
implementing rules at 24 CFR Part 75 to provide employment and training 
opportunities for low- and very low-income persons, as well as contracting and other 
economic opportunities for business that provide economic opportunities to low- and 
very low-income persons. This does not affect applicant's existing responsibilities to 
provide training, employment, and other economic opportunities pursuant to Section 
3 that result from their receipt of other HUD funding. Grants to Indian Tribes are 
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subject to Indian Preference under Section 7(b) of the Indian Self-Determination and 
Education Assistance Act (25 U.S.C. 5307(b) and are not subject to Section 3 
requirements. (up to 3 points) I. Basic Information II. Eligibility III. Program 
Description IV. Application Contents and Format V. Application Review Information 
VI. Submission Requirements and Deadlines VII. Post-Award Requirements and 
Administration VIII. Contact and Support Appendix V. Application Review Information 
CPD-2600-DC-025A Page 34 of 62 the CoC will not operate drug injection sites or 
"safe consumption sites," knowingly distribute drug paraphernalia on or off of 

property under their control, knowingly permit the use or distribution of illicit drugs 
on property under their control, or conduct, permit, encourage, or allow any of 
these activities under the pretext of "harm reduction". 

Total 100 /112 
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