Applicant: Boise/Ada County CoC ID-500
Project: ID-500 CoC Registration FY 2026 COC_REG_2026_228205

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Periority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2026 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2026 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2026 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
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Applicant: Boise/Ada County CoC ID-500
Project: ID-500 CoC Registration FY 2026 COC_REG_2026_228205

1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and
- Frequently Asked Questions

1A-1. CoC Name and Number: ID-500 - Boise/Ada County CoC
1A-2. Collaborative Applicant Name: Boise City
1A-3. CoC Designation: CA

1A-4. HMIS Lead: Institute for Community Alliances
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Applicant: Boise/Ada County CoC

Project:

ID-500 CoC Registration FY 2026

ID-500

COC_REG_2026_228205

1B. Coordination and Engagement—Accountable
Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and

- Frequently Asked Questions

1B-1.| Accountable Structure and Participation.

In the chart below for the period from June 1, 2025 to May 31, 2026:

1.|select ‘Yes’ or ‘N0’ in the chart below if the entity listed participated in CoC meetings or select
‘Nonexistent' if the entity does not exist in your CoC’s geographic area, and

2.|enter the number of persons on the board for each category where you answered ‘Yes’ in the

Participated in CoC Meetings column.

category where you answered 'Yes'.

You must click Save at the bottom of the form before entering the number of persons for each

Entity

Participated
in CoC
Meetings

Number of Board Members

1.|Affordable Housing Developer(s) Yes 1
2.|CDBG/HOME/ESG Entitlement Jurisdiction(s) Yes 2
3. | Certified Community Behavioral Health Clinic (CCBHC) Yes 1
4.|Community Mental Health Center (CMHC) Yes 1
5. | Disability Advocate(s) Yes 1
6. | Disability Service Organization(s) Yes 1
7.|Emergency Medical Services (EMS)/Crisis Response Team(s) Yes 0
8.|Employment Assistance Program(s) (e.g., Local Workforce Development, |Yes 1
American Job Center)

9. |Faith-based Organzation(s) Yes 0
10.|Homeless or Formerly Homeless Person(s) Yes 2
11.|Hospital(s) Yes 2
12.|Other Primary Healthcare Provider(s) (e.g., Federally Qualified Health Yes 1

Center, Healthcare for the Homeless)
13.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Nonexistent
Organizations)
14.|Law Enforcement Yes 2
15. |Local Court Systems, Including Specialty Courts (e.g., Mental Health Yes 1
Court, Drug Court, Care Court)
16.|Local Government Staff/Official(s) Yes 2
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Applicant: Boise/Ada County CoC

ID-500

Project: ID-500 CoC Registration FY 2026 COC_REG_2026_228205
17.| State Government Staff/Official(s) Yes 1
18. | State or Local Elected Public Official(s) Yes 2
19.|Local Jail(s) Yes 1
20.|Mental Health Service Organization(s) Yes 3
21.|Mental lliness Advocate(s) Yes 4
22.|Organization(s) led by and serving people with disabilities Yes 1
23.|Other homeless subpopulation advocate(s) Yes 5
24.| Other nonprofit homeless assistance provider(s) Yes 7
25. | Other social service provider(s) Yes 5
26. | Public Housing Agencies Yes 2
27.|Recovery Housing or Sober Living Provider(s) Yes 2
28.|School Administrators/Homeless Liaison(s) Yes 3
29.|School District(s) Yes 2
30. | Street Outreach Team(s) Yes 2
31.|Substance Abuse Advocate(s) Yes 1
32.|Substance Abuse Service Organization(s) Yes 2
33.|Universities Yes 1
34.|Veteran Serving Organization(s) Yes 2
35.|Agencies Serving Survivors of Human Trafficking Yes 0
36. | Victim Service Provider(s) Yes 1
37.|Domestic Violence Advocate(s) Yes 1
38. | Other Victim Service Organization(s) Yes 0
39. | State Domestic Violence Coalition Yes 0
40. | State Sexual Assault Coalition Yes 0
41.|Youth Advocate(s) Yes 6
42.|Youth Homeless Organization(s) Yes 2
43.|Youth Service Provider(s) Yes 4
44.|Other Homeless Assistance Provider(s) Yes 0
45.|Local Business or Chamber of Commerce or a Member of a Business Yes 1

Improvement District
Other: (limit 50 characters)
46.
47.

1B-2.|Open Invitation for New Members.

Describe your CoC'’s transparent process (e.g., communicated to the public on the CoC’s website)
to invite new members to join the CoC at least annually.

(limit 2,500 characters)
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Applicant: Boise/Ada County CoC ID-500
Project: ID-500 CoC Registration FY 2026 COC_REG_2026_228205

The process to become a CoC member is open & transparent and occurs in an
ongoing manner. CoC solicits new members verbally & in writing on an on-
going basis through 1:1 recruitment meetings, events, public meetings, standing
invitations posted on our website, in our monthly CoC newsletter, & staff email
signatures. The CoC lead agency conducts outreach to organizations
throughout the region to solicit new members. The CoC strives to be fully
accessible so any individual may join & participate. The CoC annually conducts
engagement with & recruitment of new organizational members.

1B-3. | CoC’s Strategy to Solicit and Consider Opinions on Preventing and Ending Homelessness. |

Describe your CoC'’s transparent process (e.g., communicated to the public on the CoC'’s website)
to solicit and consider opinions regarding the CoC’s general performance, strategies, and priority
setting process from a broad array of individuals and organizations that have knowledge of
homelessness or an interest in preventing or ending homelessness in the CoC'’s geographic area.

(limit 2,500 characters)

The CoC has 10+ regular meetings (monthly, bi-monthly, quarterly and annually
depending on the meeting purpose/committee) with partners to solicit feedback
on system needs, gaps, & performance from 40+ partner organizations &
individuals with experience or interest in ending homelessness. The CoC
conducts annual partner/participant surveys about the community’s experience
with the CoC & ideas for improved partnership; these results are shared with
CoC leadership. The CoC also hosts one-off meetings w/ organizations on
emergent topics &/or strategic initiatives to get feedback. Based on the issues &
opportunities raised, the CoC engages organizations to share information,
develop ideas, & problem solve. The CoC works with housing experts to
consider input on programs to increase housing access & coalesces funders to
build consensus on how to best leverage all funding. The CoC hosts
membership meetings, trainings, & site-based tours at various facilities for the
public, government staff & elected officials, & funders. The CoC board meetings
are open to the public with agendas posted online & notes/materials available
by request. The CoC also regularly attends organizations’ board/staff meetings
& speak at public meetings w/ local government officials. These meetings
typically cover best practices, program performance, local data trends, & policy
related to housing & homelessness. The CoC hosts bi-annual membership
meetings which are open to the public where we gather comment cards from all
participants that provide feedback on information presented to produce
summaries that the governing body uses to inform strategic plan & priority
initiatives. Solicited input helps the CoC shape its priorities/goals, refine
program, & develop new strategies. The CoC also coordinates closely with
faith-based organizations that provide overnight and day shelter, operate food
pantries, and address a range of other basic needs. Faith-based organizations
participate in a biweekly outreach meeting, monthly health needs meeting, and
shelter partner coordination meetings. This partnership ensures that the CoC
can leverage a range of resources across our community.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.
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Applicant: Boise/Ada County CoC ID-500
Project: ID-500 CoC Registration FY 2026 COC_REG_2026_228205

Describe your CoC's transparent process to accept and consider proposals from organizations
that have not previously received CoC Program funding including faith-based organizations.

(limit 2,500 characters)

Our CoC announced the competition online on our website, emailed all partners
& announced the competition via our monthly newsletter that linked to all posted
competition materials. These materials specifically state that organizations
which have not previously received CoC program funding are eligible to apply,
including faith-based organizations. Several faith-based organizations in our
CoC’s geographic area are active CoC partners and participate in a regular
meeting of faith-based leaders who are interested in contributing to homeless
solutions. To date, these partners have most readily participated in shelter
efforts rather than projects that are CoC program eligible, but they do
understand and support the programs the CoC has funded via the CoC program
and understand their eligibility to diversify their efforts and partnership.

1B-5| Plan for Comprehensive Strategies for Reducing Homelessness.

Describe how your CoC will incorporate comprehensive strategies for reducing homelessness, including
interventions in 42 U.S.C. 11386b(d) and other targeted projects for specific subpopulations, by providing a plan to
address a gap in the CoC'’s current homelessness system.

(limit 2,500 characters)
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Applicant: Boise/Ada County CoC ID-500
Project: ID-500 CoC Registration FY 2026 COC_REG_2026_228205

Our CoC incorporates comprehensive homelessness-reduction strategies
through its 2026—2029 strategic plan, focusing on youth and young adults
(YYA), people with frequent and costly emergency-system engagement
(FUSE), and survivors of domestic violence (DV). Priorities were identified
through the 2025 system gaps analysis, system and community data, existing
grant commitments, partner interviews and surveys, and housing capacity
coming online for each population. Coordinated Entry (CE) identifies
subpopulations and matches eligible households to available resources.
External systems will refer households into CE through the FindHelp Idaho CE
referral tool. The Acuity Referral Tool will identify high-system-utilization
households for FUSE resources. The CoC will track CE referrals, eligible
matches, housing placements, and time from referral to housing. YYA: The CoC
will establish a Youth Leadership Board to guide YHDP implementation and
youth-specific system improvements. In 2026—-2027, $3.2 million in YHDP
funding will create capacity to house 60 YYA households. The CoC will
leverage foster care related vouchers and Section 8 resources. Measures
include 60 YYA households housed, exits to permanent housing, housing
retention, and connection to mainstream benefits and housing resources.
FUSE: The CoC will use CE and acuity referrals to match FUSE households to
PSH capacity. New Path Il will add 95 units & the Sherwood will add 47 units,
with Sherwood lease-up expected in spring 2028. SIPPRA success payments,
targeted at up to $6.6 million, will be reinvested through the Supportive Housing
Investment Fund. Measures include units brought online, FUSE households
housed, permanent housing retention, income/benefit increases, & reductions in
emergency-system utilization. DV: Beginning in FY2026, reallocated CoC
funding will support 23 survivor households & strengthen CE connections with
victim service providers. Measures include 23 households housed, permanent
housing retention, and referrals to DV services. Across housing projects, the
CoC will monitor housing placement and retention, exits to permanent housing,
increases in earned or non-employment income, connection to mainstream
benefits, returns to homelessness, & project utilization. Four standing
committees oversee priorities, outcomes, and annual actions through 2029. The
CoC governing body provides oversight; committees report progress &CoC staff
coordinate implementation and performance monitoring.

1B-5a|Conﬂrmation of Plan Coverage. |

Select ‘Yes’ or ‘No’ in the chart below to indicate
whether your narrative in question 1B-5
addresses the following aspects of your plan to
address a gap in the CoC'’s current
homelessness system.

1. Identifies the gap, using data or Yes
stakeholder feedback
2. The strategy to address the needs of all Yes

relevant subpopulations

3. Sets quantifiable performance measures |Yes

4. I|dentifies timelines for the completion of Yes
specific tasks

5. Identifies specific funding sources for Yes
planned activities

6.  Anindividual or body responsible for Yes
overseeing implementation of specific strategies

FY2026 CoC Application Page 7 09/29/2026




Applicant: Boise/Ada County CoC ID-500
Project: ID-500 CoC Registration FY 2026 COC_REG_2026_228205

1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and
- Frequently Asked Questions

1C-1.| Treatment and Recovery Services—On-site
Substance Use Treatment Availability.

You must upload the List of TH/RRH/PSH
Projects and Treatment Providers with On-Site
Substance Use Treatment attachment to the 4A.
Attachments Screen.

What percent of your TH/RRH/PSH projects 100%
have substance use treatment available on site?

If you are a rural CoC, describe what substance use treatment is available in
your CoC and how people you serve access those services.

(limit 2,500 characters)

Not a rural CoC.

1C-1a. Treatment and Recovery Services—Outpatient Treatment for Mental
Health and Substance Use Disorders.

Describe how your CoC partners with, or has projects that provide, outpatient treatment for
mental health and substance use disorders with a range of appropriate levels of care,
psychosocial interventions, medication management, suicide prevention, and recovery supports.

(limit 2,500 characters)
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Our CoC connects people experiencing homelessness to outpatient mental
health & substance use treatment through coordinated entry, outreach, shelter,
healthcare, & supportive housing. Partnerships provide a continuum from
outreach and engagement through outpatient treatment, medication
management, crisis & detox services, inpatient care, peer recovery, benefits
access, & housing-based supports. Healthcare for the Homeless (HCH) and
Federally Qualified Health Centers (FQHCs) provide integrated care & connect
participants to treatment. Terry Reilly Health Services is the CoC’s primary
outpatient behavioral health partner, providing primary care, counseling,
treatment, psychiatric medication management, peer recovery support,
medication for opioid use disorder (MOUD), & crisis support. Terry Reilly serves
participants in our CoC’s supportive housing programs & provides onsite
medical care at one of our CoC’s shelters. It operates a 24/7 detox & crisis
mental health center & coordinates with inpatient behavioral health & substance
use treatment, 988 & mobile crisis response, & youth & adult community crisis
centers providing case management & peer support. Full Circle Health also
provides onsite shelter care. The VA provides behavioral health & substance
use services for veterans. CoC outreach has served as the PATH grantee,
providing engagement & services to people with serious mental iliness &
connecting participants to treatment & recovery resources. Outreach staff are
trained & certified as SOAR case managers, coordinators, & program leads to
help participants access SSI/SSDI & other benefits supporting recovery &
housing stability. The CoC maintains a certified SOAR Hub Lead who
coordinates with the Idaho Department of Health & Welfare & serves on the
state SOAR steering committee. Outreach, shelter, & CHOIS case managers
help participants obtain Medicaid & other coverage. HCH patient navigators
assist with Medicaid & state health insurance enrollment & connect participants
to specialized services. The CoC coordinates with ACT teams when populations
overlap & supported a SAMHSA STREETS grant application to strengthen
coordination among outreach, healthcare, behavioral health, substance use
treatment, & housing providers for people with significant behavioral health and
substance use needs. The proposed program would strengthen engagement,
treatment connections, recovery supports, & access to recovery housing.

1C-1b. Treatment and Recovery Services—Peer Support and Recovery
Navigation.

Describe how your CoC partners with, or has projects that provide access to, peer recovery
specialists or other forms of peer support and recovery navigation.

(limit 2,500 characters)
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The CoC incorporates peer recovery support across outreach and housing
interventions. Our primary support services provider provides Peer Recover
Specialists at their community health center and also onsite at a site-based
PSH project, providing accessible, ongoing peer support and recovery
navigation directly where residents live. This embedded model allows residents
to build relationships with peer staff and access support as needs arise. The
Street Outreach team also includes Peer Recovery Specialists who work
directly with households experiencing homelessness, providing peer support,
recovery navigation, and connections to community-based resources. Our CoC-
funded Rapid Re-Housing (RRH) program (transitioning to Transitional Housing
via this NOFQO) also incorporates peer support within their staffing models.
Referral pathways to local recovery centers, recovery networks, and
community-based case management further support identification and
connection of individuals who may benefit from peer support or recovery
navigation. Together, these approaches provide access to peer support from
outreach and engagement through housing stabilization and ongoing recovery.

1C-1c. Treatment and Recovery Services—Connecting Individuals
Experiencing Serious Mental lliness with the Services Necessary to Promote
Stability.

Describe how your CoC identifies individuals experiencing Serious Mental lliness and connects
them with the services necessary to promote stability, such as Assertive Community Treatment
teams and other models that combine intensive care coordination and assertive outreach with
comprehensive treatment.

(limit 2,500 characters)

The CoC identifies individuals experiencing Serious Mental lliness (SMI)
through the Coordinated Entry (CE) assessment process and referral pathways
from crisis centers, law enforcement, hospitals, behavioral health providers, and
other community partners. When SMI is identified, Street Outreach and case
management teams connect individuals to appropriate behavioral health,
medical, and community-based services to promote housing stability. Primarily,
they refer to our community health center and the local Assertive Community
Treatment Team (ACT), where they are assessed by licensed behavioral
health, medical or psychiatric providers. Individuals experiencing SMI are also
discussed through biweekly case conferencing and Street Outreach meetings.
These multidisciplinary meetings include case managers, community
paramedics, federally qualified health centers, crisis providers, outreach teams,
and other community-based resources to coordinate care, identify service
needs, and develop strategies for individuals with complex behavioral health
and housing needs. A Community Resource Coordinator at the local library also
serves as a resource and care connector, helping identified individuals navigate
and access community services. CoC-funded housing programs identify SMI
through program intake and coordinate services based on individual needs.
Two housing programs within our CoC have a modified Assertive Community
Treatment (m-ACT) model embedded within the housing program, providing
intensive, integrated support to residents with significant behavioral health
needs. Another housing program uses an intensive case management model,
with services provided on site to identified individuals to promote housing
stability and ongoing connection to care.
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1C-1d. Treatment and Recovery Services—Coordination with Providers in
Connection with Drug or Other Specialty Courts.

Identify at least one partnership the CoC has with a provider or entity providing services in
connection with Drug Courts and other specialty courts serving individuals with mental and
substance use disorders, Assisted Outpatient Treatment (AOT) programs, and inpatient civil
commitment.

(limit 500 characters)

Our CoC partners with the Ada County Sheriff's Office (ACSO) to prevent
homelessness among individuals transitioning from jail and court-ordered
programs. ACSO case managers connect individuals in custody with CoC
housing partners before and after release. Coordinated Entry also begins
housing assessments while individuals are in custody. ACSO representation on
the CoC governing body strengthens coordination between systems.

Describe how your CoC coordinates with the provider or entity identified above to support
housing stability and movement towards independence, including by leveraging court orders.

(limit 2,500 characters)

Participants enrolled in CoC-funded projects receive specialized case
management services throughout their enroliment. Case Managers coordinate
closely with ACSO staff including Drug and Mental Health Court probation
officers to support continuity of care and maximize the effectiveness of both
interventions. When a release of information is in place, Case Managers and
Probation Officers communicate regularly to coordinate goals, monitor progress,
and address barriers to treatment, housing, and stability. To further build on our
efforts to partner with ACSO, the CoC has also supported an application for the
SAMHSA STREETS grant to strengthen coordination across the homeless
response, behavioral health, substance use treatment, criminal justice, and
public safety systems. If awarded, the program would bring together courts, law
enforcement, street outreach, behavioral health and substance use treatment
providers, housing partners, and other community organizations to better serve
individuals experiencing homelessness or housing instability who have
significant behavioral health and substance use needs and frequent interactions
with emergency, public safety, and court systems. The proposed program would
build on existing partnerships and coordinated entry processes to strengthen
information sharing, care coordination, and timely connections to appropriate
services. Partners would work together to identify individuals with complex
needs, coordinate outreach and engagement, support connections to treatment
and recovery resources, and develop individualized pathways to shelter,
housing, and ongoing supportive services. Collaboration with courts and other
justice-system partners would strengthen continuity of care for individuals
transitioning between systems and support progress toward housing stability.
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1C-1e. Treatment and Recovery Services—Partnership with Local Crisis
System of Care.

Identify at least one partnership the CoC has with the local crisis system of care including 988
and crisis contact centers, mobile crisis and outreach services, and crisis stabilization services.

(limit 500 characters)

The CoC partners w/ our 24/7 crisis center thru biweekly case conferencing,
Street Outreach meetings, & monthly public health workgroups. The Boise
Police Dept’s Behavioral Health Clinicians coordinate w/ 988 to provide crisis
follow-up & connect individuals to resources. The CHC manages a 24/7 mental
health crisis stabilization & detox center & partners with 988 & local adult crisis
stabilization centers to facilitate warm hand-offs, care transitions & information
sharing.

1C-1f.| Treatment and Recovery
Services—Availability of Units for
Persons Reporting Chronic
Substance Use.

You must upload the List of CoC
Program Projects and the Number of
Units that require Substance Abuse
Treatment attachment to the 4A.
Attachments Screen.

Identify the number of CoC 117
Program-funded units that require
program participant engagement in
substance abuse treatment services
as a condition of continued
participation in the program in
accordance with 24 CFR 578.75.

1C-1g.

Treatment and Recovery Services—24/7 Access to Detox, Residential, or Inpatient
Treatment.

Is there 24/7 access to detox, residential, and inpatient behavioral health treatment within |Yes
the geographic area of your CoC?

1C-1h. Treatment and Recovery Services—Formal Partnership with Behavioral
and Mental Health Facilities.

Identify at least one formal partnership the CoC has with a Certified Community Behavioral
Health Clinic (CCBHC), Community Mental Health Center (CMHC), SAMHSA Projects for
Assistance in Transition from Homelessness (PATH) provider, Grants for the Benefit of
Homeless Individuals (GBHI) provider, or a similar facility if none of the above are located in the
geographic area.

(limit 500 characters)
The CoC partners w/ our FQHC (TRHS) which is currently a SAMHSA funded

CCBHC and has applied for ongoing SAMHSA funding to operate as a CCBHC.

TRHS provides fully integrated healthcare at multiple sites in the community
and has intensive case management (ICT) and m-ACT teams that operate in
single site PSH facilities. TRHS is open to anyone receiving services by a CoC
partner, regardless of income or insurance status.
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1C-1i. Treatment and Recovery Services—Sober Housing Availability.

Identify at least one new or existing CoC Program-funded project that operates sober housing in
accordance with 24 CFR 578.93(b)(5).

(limit 500 characters)

There are currently no new or existing CoC Program-funded projects that
operate sober housing, & we do not have site-based, CoC-funded projects. Our
CoC works w/ partners providing sober & recovery-oriented housing, including
shelter and transitional housing w/ sobriety requirements & faith-based recovery
supports. SHIP provides sober housing & is included in the CoC’s HIC. SHIP is
proposed as a STREETS partner to expand recovery-focused housing for
individuals experiencing homelessness.

1C-1j. Treatment and Recovery Services—Warm Hand-Offs to Stable Housing
Providers.

Describe how your CoC coordinates with the programs named in questions 1C-1a through 1C-1i
to facilitate warm hand-offs to stable housing providers and prevent entry into homelessness.

(limit 2,500 characters)
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Our CoC coordinates closely with treatment and recovery services, behavioral
and mental health providers, crisis response systems, and mainstream partners
to ensure warm hand-offs to stable housing providers and prevent entries into
homelessness. Partners use a standard referral tool to connect households to
Coordinated Entry (CE) for assessment and prioritization for support services
and housing connections. CE incorporates housing problem solving as a
system-wide standard, enabling diversion conversations, conflict mediation,
identification of safe alternatives, and linkage to other housing options including
sober living and recovery housing. Warm hand-offs are a core system practice.
When partners encounter individuals at risk of or experiencing homelessness,
they stay engaged through the process. This includes coordinating
transportation, sharing safety or clinical information with consent, and ensuring
the receiving provider is prepared to connect with the household immediately.
Crisis teams, street outreach, ACT teams, and healthcare partners collaborate
to stabilize individuals and facilitate supported transitions directly into CE for
resource connections and housing navigation, preventing avoidable
hospitalizations, justice involvement, or shelter entry. Partners also make warm
hand-offs to CHC Housing Navigators and Jesse Tree Tenant Resource Center
Case Managers, who engage in housing problem solving by assisting with
documentation, legal or financial barriers, treatment appointments and income
pathways. CoC landlord relationships enable rapid unit matching and proactive
problem solving, reducing returns to homelessness. The CoC’s Dedicated Units
program in low-income and LIHTC properties reserves units for households
experiencing homelessness and prioritizes placements for those engaged in
case management with partner agencies, ensuring seamless transitions from
crisis response or outreach into housing. Coordination meetings with shelters,
outreach teams, crisis responders, healthcare partners, and housing staff
strengthen collaboration by supporting joint case planning, barrier resolution,
and early identification of risks such as eviction, behavioral health instability, or
financial hardship. The pending STREETS grant will expand proactive
engagement with crisis partners, law enforcement, street outreach, and
healthcare systems to strengthen early identification, enhance warm hand-offs,
and deepen prevention strategies across the system.

1C-2. | Supportive Services Investment.

Number
1. Enter your CoC’s FY 2026 Annual Renewal Demand (ARD). $2,509,589

2. Of projects your CoC proposed to be funded in the FY 2026 CoC $0
Program Competition, enter the total amount of funding for the supportive
services budget line items.

3. Percent of your CoC’s FY 2026 ARD (from element 1 above) that is 0%
supportive services funding (from element 2 above).

4. Enter the amount of funding, leverage, match, and funding commitment $534,000
from other formal partnerships in supportive services for the projects included

in your CoC’s FY 2026 ARD.

5. Percent of your CoC’s FY 2026 ARD (from element 1 above) that is the 21%

supportive services funding in proposed projects (from element 2 above) plus
the amount of funding, leverage, match, and funding commitment from other
formal partnerships in supportive services (from element 4 above).
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1C-3.

Participation Requirements for Supportive
Services.

You must upload the Language from Project
Supportive Service Agreements attachment to
the 4A. Attachments Screen.

What percent of your housing projects (TH, PH- 100.00%
PSH, PH-RRH, and Joint projects) require
program participants to take part in supportive
services (e.g. case management, employment
training, substance use disorder treatment) in
line with 24 CFR 578.75(h)?

1C-4. Consulting with ESG Recipients.

Describe how your CoC has and will continue to consult with ESG recipients in the planning and
allocation of ESG funds.

(limit 2,500 characters)

The lead agency of the ID-501 Idaho Balance of State CoC is also our state’s
ESG recipient. In addition to participating in the process to create ESG’s
consolidated and annual action plans (e.g., submitting data and providing public
comment), we also participate on each other's CoC governing bodies. The
Balance of State CoC’s governing body is also the body charged with
overseeing the ESG program; therefore, our CoC is involved with reviews and
updates to the ESG written standards that cover our CoC’s geographic area.
Specifically, the two CoCs coordinate on decisions to determine the project
types eligible for ESG funding, to establish a minimum amount of total ESG
funding to be made available for our CoC based on statewide need/local CoC
data, and our CoC reviews selected projects for alignment prior to award
announcements. Additionally, we collaborate on setting project performance
standards and evaluation plans for the grant period, including the requirement
that each ESG-funded program or project within the CoC’s area use our CoC’s
Coordinated Entry system, for which the CoC analyzes patterns of use of ESG
funds and help evaluate outcomes in tandem with the Consolidated Annual
Performance Report (CAPER) for ESG-funded projects. Overall, this approach
of collaborating on ESG priorities, criteria for ESG-funded projects and
evaluation of outcomes for those projects has been beneficial and the ESG
recipient has been responsive to our CoC'’s priorities for ESG funds; therefore,
we plan to continue consulting and collaborating in this manner.

1C-4a. Coordination with Emergency Shelter Providers.

Describe how your CoC coordinates with shelter providers to connect individuals and families
with CoC assistance.

(limit 2,500 characters)
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The CoC works closely with emergency shelter providers to connect individuals
and families experiencing homelessness to housing assistance and supportive
services. Shelter providers are active CoC partners and serve as an important
access point to the broader homelessness response system. Shelter case
managers work with guests to identify housing barriers and connect them to
appropriate CoC assistance, including housing navigation, TH, RRH and PSH
through coordinated entry. Case managers also assist with obtaining
identification and benefits, increasing income and employment, and connecting
households to medical, behavioral health, recovery, education, and other
services that support housing stability. Shelter partners participate in CoC
committees and governing bodies to inform system strategy and priorities.
Shelters also participate in HMIS and case conferencing, allowing providers to
coordinate services, share information appropriately, reduce duplication, and
identify opportunities for housing placement and other assistance. Shelter
providers also maintain referral pathways with housing and service providers,
healthcare organizations, schools, the VA, behavioral health providers, and
other community resources. At the CoC’s primary shelter, a CoC-funded
assistance program provides services directly on site, alongside other
community partner organizations. This co-location allows individuals and
families to access housing and supportive services without having to navigate
multiple systems independently. Through these partnerships, shelters function
as a coordinated entry point to the CoC system, connecting individuals and
families from immediate shelter to housing assistance, supportive services, and
the resources needed to successfully exit homelessness.

1C-5. Data Sharing to Inform the Homelessness Response System.

Describe how your CoC has or will share PIT, HIC, HMIS, and System Performance data with
state and local government as permitted by law in order to inform the homelessness response
system.

(limit 2,500 characters)
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Our CoC shares PIT, HIC, HMIS and System Performance data with the City of
Boise, other cities within Ada County, Ada County, the Boise/Ada County
Housing Authorities, and relevant state agencies through data sharing, partner
briefings, and planning materials. PIT and HIC data show the scale of
homelessness and available resources; HMIS and System Performance data
show service use, length of time homeless, housing exits, and returns to
homelessness. Together, they help inform government partners about identified
gaps to help direct investments and assess progress. The CoC has put these
findings into context via two research partnerships involving both CoCs in our
state. The statewide Zero Returns analysis, completed in 2026, examines the
overlap between corrections involvement and use of homelessness services,
informing reentry housing and service coordination. The ldaho Statewide Youth
Homelessness Assessment, provides for a statewide analysis and lived-
experience perspectives to inform youth homelessness planning, including our
recent efforts around YHDP. The CoC has used relevant findings from these
projects when discussing needs and resource priorities with government
partners, while distinguishing statewide findings from our CoC (which covers
Ada County only). Additionally, our CoC’s Data and Performance Sub-
Committee supports the quality and interpretation of HMIS data. Public and
general planning materials use aggregate or appropriately de-identified
information. Any person-level sharing follows applicable law, the CoC's privacy
and security policies, relevant agreements, and required consent or other legal
authorization.

1C-5a. Using Other Data Sources Alongside HMIS to Improve Care.

Describe how your CoC utilizes other data sources alongside HMIS to improve care (e.g., health
care utilization and claims data, electronic health care record data; admission, discharge, and
transfer data; and law enforcement and corrections system data).

(limit 2,500 characters)
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Our CoC uses data beyond HMIS to understand where housing and other
systems intersect. New Path, a PSH project, pairs HMIS housing and shelter
records with data from EMS, law enforcement, the hospital systems, behavioral
health providers, and our FQHC to annually evaluate and improve the program.
Partners can examine emergency care, hospital stays, arrests, incarceration,
and treatment alongside housing stability. Resident and staff feedback identifies
practical barriers to care, including keeping health appointments and accessing
the right level of support. Additionally, the statewide Zero Returns analysis,
completed in 2026, conducted by Boise State University's Idaho Policy Institute,
combines corrections and homelessness service data. It shows where people
leaving incarceration intersect with the homelessness response system and will
inform reentry planning and continuity of housing support. Our CoC’s
partnership in the Idaho Statewide Youth Homelessness Assessment
(completed in 2025) adds another kind of evidence: statewide analysis,
stakeholder engagement, and youth listening sessions. These findings can help
partners identify needs that HMIS alone may miss and shape future services for
youth and young adults. Finally, our CoC’s Permanent Supportive Housing
Pipeline is a SIPPRA program for adult-only households and households with
children and is designed to build on this work. Its evaluation plan pairs HMIS
and coordinated entry information with administrative medical, behavioral
health, and justice data to assess housing stability and changes in crisis service
use among participants receiving intensive case management. This analysis
includes Medicaid data. All individual-level access and linkage are subject to
applicable privacy requirements and data-sharing authorization.

1C-6. Employment and Workforce Development Partnership.

Identify at least one partnership the CoC has with employment and workforce development
programs and organizations such as the Local Workforce Development Board, State Workforce
Agency, American Job Center (also known as One-Stop Career Centers), registered
apprenticeship program, community and technical college, union training program, adult
education provider, or State Vocational Rehabilitation agency.

(limit 2,500 characters)
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Our CoC’s employment and workforce development partnerships include work
led by our primary shelter in partnership with the Idaho Workforce Development
Council. Together, they developed the Construction Career Launcher — a
workforce training program designed to bring education and employment
pathways directly to individuals experiencing homelessness. The Construction
Career Launcher brings employment training, classes and certification on-site
so that participants remain connected to case management and other shelter
services and also do not have to navigate transportation or other barriers to
participation. The program provides a direct pathway to employment.
Participants that complete training are connected with construction employers
through established workforce and employer partnerships, helping to move from
certification into jobs that can provide sustainable income and support a
pathway into housing. The initial cohort served 34 participants, with 58%
completing full certification, and 10 of these participants subsequently moved
into housing and 6 others are employed full-time. By embedding workforce
training within shelter services and connecting graduates directly to employers,
our shelter and the Idaho Workforce Development Council have reduced
barriers to participation and created practical pathways from homelessness to
employment, increased income and housing stability.

1C-7. Street Outreach—Cooperation with First Responders and Law
Enforcement.

Describe in the field below how your CoC's street outreach projects (including co-response)
cooperate with first responders and law enforcement to increase positive interactions in order to
increase housing and service engagement and promote use of CoC services.

(limit 2,500 characters)
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Our CoC prioritizes coordination among law enforcement, first responders,
street outreach, behavioral health, shelter, housing, and other community
partners to improve public safety and connect individuals experiencing
homelessness with appropriate services and housing. The CoC supports street
outreach capacity focused on identifying, engaging, assessing, and connecting
individuals experiencing unsheltered homelessness with resources, including
shelter and housing. Outreach teams receive referrals from first responders and
community partners through digital referral tools and follow up to assess needs
and make appropriate referrals to emergency shelter, transitional or permanent
housing, behavioral health services, substance use treatment, and other
supportive resources. The Boise Police Department (BPD) leads a bi-weekly
street outreach coordination meeting that brings together police officers, BPD
Behavioral Health Clinicians, street outreach, shelter, health, and justice system
partners. The group identifies individuals who have been difficult to engage or
who have behavioral health, substance use, or other complex needs requiring a
more specialized response. Partners coordinate outreach strategies, identify
appropriate next steps, and connect individuals with shelter, treatment,
behavioral health, and housing resources. This regular coordination helps
partners share information, leverage resources, and identify opportunities to
support greater stability and housing. Further, approach supports public safety
and effective use of community resources by connecting first responders and
service providers around individuals with complex needs while creating
pathways to appropriate services and housing. Our CoC has also supported an
application for the SAMHSA STREETS grant to strengthen this coordination. If
awarded, the program would increase collaboration among law enforcement,
street outreach, behavioral health, substance use treatment, and housing
providers, with a focus on individuals with significant behavioral health and
substance use needs and frequent interactions with emergency and public
safety systems. The goal is to improve coordination, connect individuals to
appropriate treatment and recovery resources, and create additional pathways
toward stable housing.

1C-8. Family or Support Network Reunification.

Describe how your CoC, or your recipients, assist with family or support-network reunification
efforts for individuals experiencing homelessness or living in CoC Program-funded housing (e.g.,
case management, travel costs, arrangement of assistance in another geographic area).

(limit 2,500 characters)
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The CoC supports family and support-network reunification through Street
Outreach, case management at day shelters, case support entities, and CoC-
funded housing programs. Providers assist households in reconnecting with
family and other support networks by facilitating communication, including
providing phones, helping establish social media accounts, and serving as
liaisons when direct communication is difficult. When reunification is appropriate
and a connection is successfully established, providers may assist with
transportation costs, including bus passes and, when necessary, vehicle repairs
that enable a household to travel to and reunify with family or other support
networks. Providers also coordinate with resources in other geographic areas
when reunification requires assistance beyond the local community. Case
managers in CoC-funded housing programs further support family reunification
by helping households navigate court proceedings and other processes related
to reconnecting with family members. These efforts are individualized to the
household’s circumstances and support safe, sustainable connections that can
strengthen a household’s support network and housing stability.

1C-9

Partnering with Public Housing Agencies—Agreement to Enable Transition to HUD Assisted Housing.

Does your CoC have an agreement with at least one public housing agency to enable participants to transition |Yes
from Transitional Housing, Rapid Re-Housing, and Permanent Supportive Housing to HUD assisted housing?

1C-10. Protecting Public Safety—Cooperation with Law Enforcement.

You must upload the Evidence of Coordination and Non-Interference with Local Efforts to
Advance Protecting Public Safety attachment to the 4A. Attachments Screen.

Describe how your CoC cooperates and does not interfere with or impede local efforts to
advance the objectives below, and assists first responders in providing services to homeless
individuals.

(limit 2,500 characters)

FY2026 CoC Application Page 21 09/29/2026




Applicant: Boise/Ada County CoC ID-500
Project: ID-500 CoC Registration FY 2026 COC_REG_2026_228205

Our CoC actively coordinates with local law enforcement and emergency
services to support public safety while serving unsheltered individuals. This
partnership operates without interference or impediment to local municipal
priorities, fostering a shared strategy centered on intervention, safety, and
resource connection. 1. Cross-System Coordination & Law Enforcement
Leadership: the Boise Police Department (BPD) leads a bi-weekly street
outreach meeting that convenes key stakeholders across the public safety,
housing, and healthcare sectors. Participants include law enforcement officers,
shelter operators, street outreach workers, physical and behavioral health
providers, and justice system partners. This forum provides a structured
mechanism to share real-time information, align operational strategies, and
identify unsheltered individuals in need of urgent intervention. BPD’s active
leadership ensures that law enforcement efforts are closely synchronized with
local homeless service systems rather than working in isolation. 2. Direct
Support for First Responders: street outreach teams serve as a resource for
first responders, including police officers, firefighters, and emergency medical
personnel, who frequently encounter individuals experiencing housing crises.
The CoC equips first responders with direct pathways and digital tools to issue
real-time referrals when encountering unsheltered individuals in public spaces.
Upon receiving a referral, outreach staff respond directly to conduct field-based
engagement, complete standardized housing assessments, and initiate
connections to appropriate shelter, transitional housing, or permanent
supportive housing programs. 3. Enhancing Public Safety Through Resource
Access: by offering immediate alternatives to public space encampments and
crisis encounters, the CoC helps alleviate non-emergency demands on law
enforcement and emergency medical systems. First responders can warm-
handoff individuals to trained outreach specialists who address underlying
needs, such as mental health support, substance use disorder resources, and
immediate shelter placement. This collaborative model reinforces community
safety objectives by reducing public disturbance calls, decreasing recidivism in
local correctional facilities, and streamlining access to long-term housing
stability.

1C-10a. Protecting Public Safety—Plan to Quickly Clear Tents and
Encampments.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to quickly clear
tents and encampments on public property and connect individuals who are camping in public
with appropriate services and provide a plan explaining how the CoC will leverage beneficial
policies while overcoming the harmful effects of restrictive ones. If you cannot provide any
mitigating steps, please explain why.

(limit 2,500 characters)
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Local laws and established City practices strengthen the CoC'’s ability to
address tents and encampments on public property in a timely, consistent, and
lawful manner. Idaho’s mandatory camping enforcement requirements (Idaho
Code § 67-2341) require cities with 100,000 or more residents to prohibit public
camping regardless of shelter capacity. In addition, the City of Boise’s
Abatement of Nuisance ordinance and established posting and notice
procedures provide a clear process for addressing unauthorized camping and
removing debris, hazardous materials, and biohazards from public property.
The City generally uses 24- to 48-hour posting timelines, when appropriate,
before an area is cleared or property is removed. These established procedures
provide clear notice and expectations while allowing City staff to coordinate an
orderly and safe response. Applicable notice, posting, and property-holding
requirements establish consistent legal and operational standards for City
employees and help ensure that enforcement actions are conducted
consistently and in accordance with applicable law. Following these
requirements helps ensure public resources are used responsibly.

1C-10b. Protecting Public Safety—Current Status of Tents and Encampments.

Describe the current status of tents and encampments in the CoC’s geographic area.
(limit 2,500 characters)

In 2026, the City of Boise (also the lead agency of our CoC) continued its
implementation of ldaho Senate Bill 1141 and its requirements regarding
unauthorized camping on public property. Currently, there are no known
encampments. Within Boise, established posting and notice procedures
generally provide 24- to 48-hour timelines, when appropriate, before property is
removed or an area is cleared. These procedures establish clear expectations
and allow City departments to coordinate the safe removal of personal property,
debris, and biohazards when required. Applicable posting and property-holding
requirements provide important legal and operational parameters and help
ensure enforcement actions are conducted consistently and in accordance with
the law. The CoC pairs enforcement with opportunities for service engagement.
When individuals are encountered while camping in public areas, City staff, law
enforcement, and CoC outreach partners work to provide information about and
referrals to available shelter, housing, behavioral health, and other supportive
services. Outreach teams follow up with individuals to help connect them with
appropriate resources. The CoC also supports cross-department coordination
among City departments, law enforcement, first responders, and service
providers involved in homelessness-related calls and public property concerns.
This coordination helps partners identify issues, address operational barriers,
coordinate responses, and improve consistency when responding to
homelessness-related concerns. Together, these legal requirements,
established procedures, and community partnerships provide a framework for
maintaining public spaces, supporting public safety, and creating opportunities
for individuals experiencing homelessness to connect with services and
housing.
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1C-10c. Protecting Public Safety—Plan to Decrease the Public Use of lllicit
Drugs.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to decrease
the public use of illicit drugs and quickly connect individuals who are using illicit drug in public
with appropriate services and/or law enforcement and provide a plan explaining how the CoC will
leverage beneficial policies while overcoming the harmful effects of restrictive ones. If you
cannot provide any mitigating steps, please explain why.

(limit 2,500 characters)

Idaho enforces a strict prohibition on the use of illegal substances, including in
public (Idaho Code 37-27 Article IV). The CoC’s governing body formally
adopted a policy, “Advancing Recovery — Prohibitions Against lllicit Drug
Enablement” in 2026, and our CoC strictly prohibits all CoC-funded housing
projects from operating drug injection sites, otherwise known as "safe
consumption sites," from knowingly distributing drug paraphernalia on or off
property under their control, knowingly permitting the use or distribution of illicit
drugs on property under their control, or conducting, permitting or encouraging
any of the aforementioned activities under the pretext of "harm reduction.”
Should a CoC-funded housing project be determined to be in violation of this
policy, the Collaborative Applicant will issue written notice to the Recipient
identifying the specific conduct at issue and requesting a written response
within 14 calendar days. If the response does not resolve the concern, the
CoC’s Steering Committee will investigate, which may include a site visit, file
review, and interviews with staff or participants. If a violation is substantiated,
the CoC will require the Recipient to submit a Corrective Action Plan within 30
calendar days specifying the steps and timeline for ending the prohibited
activity. If the Recipient fails to submit or implement an adequate Corrective
Action Plan, or if the violation is substantiated and severe (e.g., operation of an
injection site, as opposed to an isolated staff lapse), the CoC may, as applicable
to the timing of the violation relative to the competition cycle: 1) decline to rank
or include the project on the CoC's Priority Listing in the current or next CoC
Program Competition; 2) recommend reallocation of the project's renewal
funding to other eligible projects through the reallocation process; 3) condition
any future inclusion on the Priority Listing on documented, verified compliance;
and/or 4) revise the project scoring tool to reflect the substantiated violation in
future competitions. Our CoC encourages the provision of substance use
disorder treatment and recovery housing and will not restrict or prohibit CoC-
funded projects that require program participants to be sober or to participate in
treatment as a condition of assistance in accordance with 24 CFR § 578.

1C-10d. Protecting Public Safety—Current Status of Overdoses and lllicit Drug
Use in Public Spaces.

Describe the current status of overdoses and illicit drug use in public spaces in the CoC'’s
geographic area.

(limit 2,500 characters)
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In our CoC'’s geographic area, public illicit drug use is strictly prohibited and
actively enforced under Idaho law. State and local policy maintains a firm zero-
tolerance stance regarding the open consumption, possession, or distribution of
controlled substances on public property, streets, and municipal spaces. Local
law enforcement agencies rigorously uphold these statutes to ensure public
spaces remain safe, clean, and accessible for all community members.
Because public drug use is strictly enforced against, public illicit drug
consumption is rare across our jurisdiction. Consequently, publicly visible drug
overdoses—such as those occurring in parks, on sidewalks, or in public
plazas—are very uncommon. The CoC continues to collaborate closely with
municipal leadership, first responders, healthcare providers, and local service
organizations to align public safety efforts with comprehensive supportive
services. By maintaining clear boundaries regarding public conduct alongside
robust law enforcement and community-based outreach, our geographic area
successfully prevents open drug markets and public overdose crises, keeping
public spaces safe while connecting individuals in need to housing and clinical
recovery resources.

1C-10e. Protecting Public Safety—Standards to Address Danger to Self or
Others.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to utilize
standards that address homeless individuals who are a danger to themselves or others (e.g.,
involuntary commitment) and provide a plan explaining how the CoC will leverage beneficial
policies while overcoming the harmful effects of restrictive ones. If you cannot provide any
mitigating steps, please explain why.

(limit 2,500 characters)
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Idaho law provides established standards for responding to individuals
experiencing serious mental illness who may be a danger to themselves or
others. Idaho Code § 66-326 allows law enforcement to take a person into
custody without a court order for up to 24 hours when there is reason to believe
the person is gravely disabled due to mental illness or poses an imminent
danger to themselves or others. Idaho Code § 66-320 similarly authorizes
administrative holds of up to 72 hours for further assessment and treatment.
Within our CoC, Boise Police Department officers assess each situation
individually to determine whether the statutory criteria for a mental health hold
are met. These authorities provide an important pathway for addressing acute
behavioral health crises, but the statutory criteria can also limit intervention
when an individual has significant behavioral health or substance use needs but
does not meet the legal threshold for involuntary intervention at the time of
contact. The CoC will leverage these existing policies by strengthening
coordination among law enforcement, behavioral health providers, crisis
responders, health care providers, and homeless service organizations.
Through coordinated outreach, case conferencing, warm handoffs, and
connections to supportive housing and ongoing behavioral health services, the
CoC will work to engage individuals before their circumstances escalate to a
crisis requiring involuntary intervention. When an individual does not meet the
statutory criteria for a mental health hold, the CoC will mitigate the limitations of
that framework by connecting individuals to voluntary behavioral health and
substance use services, intensive case management, housing, and other
community-based supports. The CoC will also use coordinated system-level
data and case conferencing to identify individuals with repeated interactions
with emergency, behavioral health, and public safety systems and develop
more consistent cross-system responses. These practices allow the CoC to
leverage existing legal authorities for acute safety situations while strengthening
the community-based interventions available to individuals who do not meet the
threshold for involuntary treatment.

1C-10f. Protecting Public Safety—Share Information in Accordance with
SORNA.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to
comprehensively share information, including location information, in accordance with the Sex
Offender Registry and Notification Act (SORNA) and provide a plan explaining how the CoC will
leverage beneficial policies while overcoming the harmful effects of restrictive ones. If you
cannot provide any mitigating steps, please explain why.

(limit 2,500 characters)
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Idaho has established a statewide sex offender registration and notification
framework under Title 18, Chapter 83 of the Idaho Code that supports
information sharing for public safety and coordination among law enforcement
and other authorized entities. The Idaho State Police maintains the central sex
offender registry and provides for the collection and dissemination of
registration information, including residence and location information. Idaho also
has specific procedures for individuals who do not have a physical residence,
including a homeless location verification process. These policies support the
CoC’s ability to coordinate services while maintaining appropriate public safety
protections. SORNA specifically requires jurisdictions to share registration
information with other jurisdictions and appropriate entities, and federal
guidance recognizes information sharing regarding residence and relocation as
an important component of implementation.

1C-11. Outreach Strategy.

Describe your CoC'’s strategy to outreach to all individuals and families experiencing
homelessness across your geographic area.

(limit 2,500 characters)

Our CoC’s street outreach is a team of 4 full-time staff serving primarily
unsheltered individuals. The team works in non-traditional, community-based
settings to connect those who are otherwise underserved & may be reluctant to
engage. The team conducts outreach where people experiencing
homelessness are often found & respond to referrals using an online partner
referral form distributed to community partners, such as crisis teams, police
units, hospitals, businesses, & residents. Street outreach engages adaptively to
respond to system needs and provides consistent touch points and verifications
of various eligibility factors towards housing opportunities with CoC partner
agencies. The outreach team prioritizes those who are unsheltered,
experiencing chronic homelessness & those who have substance use disorders
&/or Serious Persistent Mental lliness. The outreach team participates in two bi-
weekly client coordination and care meetings with cross-sector teams from
different organizations, including law enforcement, that interface with
unengaged, unsheltered individuals to ensure all entities are coordinating efforts
to identify every individual & engage to connect them to resources. Outreach
covers 100% of our geographic area in Ada County & is conducted Monday
through Friday. All outreach staff have devices w/ internet to research
resources, housing, jobs, complete coordinated entry housing assessments and
submit referrals to community-based services. Finally, Outreach partners with
our overnight & daytime emergency shelters partners in a concerted effort to
provide collaborative case management to our unsheltered population to help
resolve the real & perceived barriers to accessing shelter & those being served
by shelter that are disconnected from coordinated entry via regular pop-ups at
shelter facilities, in addition to referral pathways, case conferencing and
outreach homelessness response meetings.
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1C-12.| Collaboration Related to Children and Youth—Written Agreements with Early Childhood Services
Providers.

Select 'Yes' or 'No' in the chart below to indicate whether your CoC or HUD-funded projects in the
CoC have written agreements with the listed providers of educational supports and services for
children ages 0-5:

Written Agreement

1.|Child Care (including Child Care and Development Fund) No
2.|Early Childhood Providers Yes
3.|Early Head Start Yes
4.|Home Visiting Program (including Maternal, Infant and Early Childhood Home and Visiting or MIECHV) | Yes
5.|Head Start Yes
6.|Healthy Start No
7.|Public Pre-K Yes
8.| Tribal Home Visiting Program No

Other (limit 150 characters)

1C-12a. | Collaboration Related to Children and Youth—Formal Partnerships with Schools and Youth
Education Providers.

Select ‘Yes’ or ‘No’ in the chart below to indicate the youth education providers your CoC has a
formal partnership with:

1.|McKinney-Vento Liaison(s) (including State Education Agency (SEA) or Local Education Agency (LEA)) Yes
2.|School District(s) Yes
3.|General Education Development (GED) Program(s) No
4.|Community College(s) No
5.| Technical College(s) No
6.|Other Post-Secondary Education Provider(s) Yes

1C-12b.Collaboration Related to Children and Youth—Informing Individuals and
Families who Become Homeless about Eligibility for Educational Services.

Describe your CoC’s written policies and procedures to inform individuals and families who
become homeless of their eligibility for educational services.

(limit 2,500 characters)
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Our CoC’s written policies and procedures inform individuals and families who
become homeless of their eligibility for educational services. This requirement is
delineated in our CoC Written Standards within the section of CoC
recipient/subrecipient grant management and oversight, including a requirement
of CoC recipients and/or sub-recipients to establish policies and procedures that
comply with the laws related to the provision of education services. The
requirement is operationalized through Coordinated Entry (CE), formal
partnerships with local education agencies, and the State Education Agency
(SEA). School districts within the CoC have formal CE Memoranda of
Understanding (MOUs) with the CE Lead Agency. Our CoC is involved with the
SEA by way of our participation in the Balance of State CoC & a formal MOU
signed between all three parties for collaboration. This partnership ensures
SEA/CoC staff & partners promote and coordinate homelessness services &
inform households experiencing homelessness about their eligibility for &
access to education services. An SEA rep sits on the Balance of State’s
governing board as does our CoC’s Manager, establishing responsibilities for
collaboration and coordination regarding households experiencing
homelessness and access to educational services. Our CoC’s formal
partnerships embody the collaboration we have with youth education providers,
McKinney-Vento education authorities, & the school districts. We include
McKinney-Vento local education authorities (i.e., the 2 school districts in our
CoC) through our governance charter that specifies a reserved seat for
membership of the homeless liaison from the Boise School District on our
CoC’s governing board, by both districts’ participation in committees & work
groups of our CoC, and by formal agreements with the CoC for collaborative
client care. Formal agreements with both school districts allow for collaboration
& partnership with Coordinated Entry (CE) to ensure families are informed of
their rights to education services for their children. Both districts also work
closely with the shelters to coordinate services, such as planning for
transportation. Both districts refer families to CE & CE staff, per CE Policies &
Procedures, ask youth-specific questions during the pre-screen to immediately
link families to other available resources through the school district, foster care
systems, or other youth services if they are not already connected.

1C-12c. Collaboration Related to Children and Youth—Coordination with Foster
Care or Child Welfare Services.

Describe how your CoC coordinates with foster care or child welfare services to assist youth
transitioning from public systems of care.

(limit 2,500 characters)
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The CoC coordinates with local child welfare and foster care partners to support
youth transitioning from public systems of care and to reduce the risk of
homelessness. Partners work together to identify barriers youth aging out of
foster care face in obtaining safe, stable housing and develop strategies to
reduce or eliminate those barriers. The CoC’s Coordinated Entry (CE) housing
assessment captures a youth’s history with foster care, supporting identification
of youth who may need additional housing assistance or services. The CoC and
child welfare partners collaborate to establish clear communication and referral
pathways connecting youth to CE, housing, outreach, and supportive services
through FindHelpldaho.org. When youth are identified as experiencing or at risk
of homelessness, providers facilitate connections to housing, benefits,
behavioral health, employment, education, and other community-based
resources. Youth-serving providers and child welfare partners participate in
community youth planning and CoC committees and workgroups, supporting
coordination around housing needs and service gaps for transition-age youth.
Partners also share data related to youth in foster care experiencing housing
instability to better understand needs, identify gaps, and inform system
planning. This collaboration supports early identification, barrier reduction,
seamless referrals, and connections to stable housing and ongoing services as
youth transition from foster care toward greater independence.

1C-12d. Collaboration Related to Children and Youth—Coordination with
Runaway and Homeless Youth (RHY)-funded Providers.

Describe how your CoC coordinates with RHY-funded providers including Street Outreach
Programs, Basic Center Programs, Transitional Living Programs, and Maternity Group Homes
where such providers exist.

(limit 2,500 characters)

The CoC coordinates with RHY-funded providers as an integrated part of the
community’s youth homelessness response system. Idaho Youth Ranch is a
RHY recipient and operates both RHY programming and a Street Outreach
team. The Salvation Army’s Booth Program also supports parenting youth and
is an important partner in the community’s response to youth and young families
experiencing or at risk of homelessness. Both providers maintain referral
pathways with the broader CoC system, including Coordinated Entry and other
housing and supportive service resources. These pathways support
connections between outreach, RHY programs, shelter, housing, and other
services based on each young person’s circumstances and needs. They also
participate in youth-focused community planning and contribute to efforts to
strengthen the local youth homelessness response. Additionally, Idaho Youth
Ranch and The Salvation Army participate in CoC committees and workgroups,
providing direct input into system planning, program coordination, and ongoing
system improvement. Their participation ensures youth-serving providers are
represented in broader CoC planning and that youth-specific needs inform
community decision-making. Through these ongoing partnerships, the CoC
coordinates with RHY-funded providers through referral pathways, shared data
activities, youth-focused planning, and CoC governance and workgroups,
supporting a coordinated and continually improving response to youth
homelessness.
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1C-13. Collaboration Related to Families with Children—TH or RRH Project
Dedicated to Serving Families with Children.

Identify at least one Rapid Rehousing (RRH) or Transitional Housing (TH) project in the CoC that
primarily or exclusively serves families with children experiencing homelessness in accordance
with 24 CFR 578.93(b).

(limit 500 characters)

Taking Root, operated by CATCH, exclusively serves families with children
experiencing homelessness, as permitted under 24 CFR 578.93(b)(3). Taking
Root has operated as the CoC's family Rapid Rehousing project and is
submitted in the FY2026 competition as a Transitional Housing project. It
addresses the CoC's identified need for family housing by pairing housing
assistance with services that build employment, earned income, and family
stability.

1C-13a. Collaboration Related to Families with Children—Supportive Services
to Improve Income to Pay Rent.

Describe how the project(s) identified in 1C-13 provides supportive services focused on
improving incomes to pay rent, such as workforce development, job training, or registered
apprenticeship programs.

(limit 2,500 characters)

Taking Root is built around one core goal: helping parents increase earned
income so their families can pay rent and remain housed without ongoing
assistance. Employment support begins at enroliment and is built into case
management. Case managers work directly with parents on job search, resume
development, and interview preparation, and help them target jobs that fit their
household's childcare, transportation, and scheduling realities. Parents are
connected to the ldaho Department of Labor for specialized job search
assistance, mock interviews, and enrollment in workforce programs, including
training funded through the Workforce Innovation and Opportunity Act (WIOA).
Parents with disabling conditions are referred to the Idaho Division of Vocational
Rehabilitation for training and employment services suited to their needs.
Taking Root works with Idaho Youth Ranch to offer interested participants job
placement in its thrift stores, giving parents an immediate path to earned
income and recent work history. Case managers also maintain relationships
with local retail and restaurant employers that have successfully hired program
participants and understand the demands of working parents, and connect
parents to their openings. Staff notify participants of local job fairs and help
them prepare. Referrals are made as warm handoffs: Taking Root staff
coordinate directly with partner agency staff so parents are connected to a
person rather than a phone number, which improves follow-through. In 2025,
25% of Taking Root households increased their income, with an average
increase of $787 per month. As Taking Root moves to a Transitional Housing
model, CATCH will set an employment and/or income goal in every family's
case plan within 60 days of housing and review it monthly.
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1C-13b. Collaboration Related to Families with Children—Leveraging Funding
from Mainstream Family Service Systems.

Describe how the project(s) identified in 1C-13 leverages funding from mainstream family service
systems, such as Temporary Assistance for Needy Families (TANF).

(limit 2,500 characters)

Taking Root treats mainstream family service systems as the first resource for
meeting families' basic needs, so that CoC funds are focused on housing and
on services that lead to self-sufficiency. Case managers assess each family's
eligibility for mainstream benefits and help parents apply through the Idaho
Department of Health and Welfare, including Temporary Assistance for Families
in ldaho (TAFI), Idaho's TANF program; SNAP, Medicaid/CHIP, WIC; and
childcare assistance. Because TAFI is time-limited, case managers use it as a
short-term bridge while parents pursue employment, consistent with the goal of
moving families from assistance to earned income. Childcare assistance lets
parents accept and keep jobs. Taking Root also uses other public and
community systems instead of CoC funds. Families are connected to Terry
Reilly Health Services for prenatal and pediatric care, using Medicaid and
community health resources rather than CoC dollars for health needs. Children
are connected to school district homeless liaisons, who coordinate education
services under the McKinney-Vento Act. Workforce training is accessed through
the Idaho Department of Labor, including WIOA-funded programs, and the
Idaho Division of Vocational Rehabilitation. These connections are made
through warm handoffs, with staff coordinating directly with partner agencies
rather than issuing cold referrals. In 2025, 100% of families enrolled in Taking
Root were connected to mainstream resources by their exit date. CATCH is
also building capacity to bill Medicaid for eligible services delivered to Taking
Root participants. Once billing is operational in early 2027, CATCH will use
Medicaid revenue as match, reducing reliance on CoC funds for services.

1C-13c. Collaboration Related to Families with Children—Combining Housing
Assistance with Parental Support.

Describe how the project(s) identified in 1C-13 combines housing assistance with childcare,
parenting support, pregnancy-related and child healthcare, and education.

(limit 2,500 characters)
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Taking Root combines housing assistance with a coordinated set of family
supports, so parents can stabilize their housing, work, and care for their children
at the same time. Case managers build each family's plan around four areas
and use warm handoffs to working partners rather than cold referrals. Childcare:
Case managers help parents apply for childcare assistance through the ldaho
Department of Health and Welfare and connect families to Giraffe Laugh, a
nonprofit childcare provider serving low-income households. Reliable childcare
is treated as a prerequisite for employment, so childcare planning is tied directly
to each parent's job search and work schedule. Parenting support: CATCH's
embedded behavioral health team provides parenting and family support to
Taking Root households, helping parents manage the stress of homelessness
and re-housing, strengthen family routines, and support their children's stability.
Because the team is part of CATCH, housing and family support are
coordinated within one case plan. Pregnancy-related and child healthcare:
Families are referred to Terry Reilly Health Services for prenatal care and
pediatric healthcare, and case managers help families enroll in health coverage
so pregnant parents and children have a consistent medical home. Education:
Case managers work with each school district's homeless liaison to keep
children enrolled, attending, and supported under the McKinney-Vento Act,
including help with school stability during moves. Parents without a high school
credential are referred to Learning Lab, a nonprofit that provides GED
preparation and testing, which expands their employment options and earning
potential. Staff at CATCH and these partners coordinate closely, so families
experience one connected system of support rather than separate agencies,
and gains in housing, income, health, and education reinforce one another.

1C-14. Collaboration with Veteran Serving Organizations—Partnership with the
U.S. Department of Veterans Affairs or Veteran Serving Organization.

Identify at least one partnership the CoC has with the Department of Veterans Affairs or other
Veteran Serving Organizations.

(limit 500 characters)

Our CoC veteran access point screens vets for VA programs like VASH, SSVF,
employment services & medical care. The mainstream access point works
closely w/ the VA to share data, identify vets & refer for shelter, housing,
medical care, & other services. The VA participates in case conferencing, our
governing body, CE & housing committees, helping evaluate & fill service gaps.
Additionally, in partnership with the VA, the CoC operates a site-based PSH
project for VASH participants.

&nbsp

1C-14a|Collaboration with Veteran Serving Organizations.

Select ‘Yes’ or ‘N0’ in the chart below to indicate whether the partnership(s) identified in 1C-
14 does the following:

1.|Refers veterans identified by the CoC to VA or other Veteran Serving Organizations for assistance? Yes
2.|Coordinates the provision of emergency shelter, supportive services, and housing for veterans? Yes
3.|Ensures access to a full spectrum of employment and career pathway opportunities? Yes
4.|Shares data with the Department of Veterans Affairs as appropriate? Yes
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5. | Identifies service gaps for veterans?

Yes

6. |Fills service gaps for veterans?

Yes

1C-15. Collaboration with Organizations who Address the Needs of Survivors
of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

Identify at least one partnership your CoC has with victim service providers, state domestic
violence coalitions, state sexual assault coalitions, anti-trafficking service providers or other
organizations who help provide shelter, housing, and services to individuals and families of
persons experiencing trauma or a lack of safety related to fleeing or attempting to flee domestic
violence, dating violence, sexual assault, and stalking.

(limit 500 characters)

Our CoC partners with Ada County's sole DV provider to ensure survivors of
DV, sexual assault, and stalking access all housing resources. Non-DV and
shelter providers refer survivors to CoC Coordinated Entry (CE) via a central
hotline. CE rapidly assesses households, connects them to safe shelter, safety
planning, and civil protection orders, and centers survivor preferences through
trauma-informed staff trained in safe communication, privacy, and tailored

housing options.

1C-16. Collaboration with Justice System Re-entry Partners.

Identify at least one partnership your CoC has to prevent homelessness among people
transitioning from prisons, jails, or court-ordered programs.

(limit 500 characters)

Our CoC partners w/ the County Sheriff’'s Office (ACSO) to prevent
homelessness among those transitioning from jail & court-ordered programs.
ACSO case managers connect those in custody w/ CoC housing partners to
support housing placement & stability before & after release. Coordinated Entry
also engages individuals while they are in jail to begin the housing assessment
process before release. ACSO also has a representative on the CoC governing
body, strengthening coordination between systems.

1C-17. Collaboration with Partners to Address High Utilizers of Healthcare
Systems.

Identify at least one partnership or project your CoC has to provide specialized supportive
services for homeless individuals with a high level of medical needs.

(limit 500 characters)
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Our CoC partners with our FQHC and our 2 local hospitals at New Path (a site-
based PSH project) to serve people experiencing long term homelessness who
also have high medical needs and frequent emergency service use. The FQHC
provides intensive case management, nursing, mental health and substance
use treatment, and peer support, with access to clinic-based medical care.
Housing and coordinated services help address complex medical needs and
reduce reliance on crisis care.

1C-18. Collaboration with Partners to Address the Needs of Aging and Elderly
Individuals Experiencing Homelessness.

Identify at least one partnership or project your CoC has to serve aging and elderly individuals
experiencing homelessness, such as with a provider of residential care, assisted living, or
medical respite services.

(limit 500 characters)

Our CoC has a dedicated units program w/ agreements in place between
property owners & our CoC to lease units by matching households referred from
Coordinated Entry. This program has 2 properties reserved for the elderly (one
aged 62+ & one 55+). Also, our primary shelter has a dedicated dorm for
medical respite/the elderly. Services are provided on-site in partnership with
local healthcare providers to coordinate hospital discharge, manage meds and
connect folks to residential care.

1C-19. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—Project that Prioritizes Individuals Experiencing Chronic
Homelessness.

Identify at least one Rapid Rehousing (RRH) or Permanent Supportive Housing (PSH) project
that prioritizes individuals experiencing chronic homelessness.

(limit 500 characters)

New Path is a site-based PSH project that provides intensive, wrap-around
support services to formerly chronically homeless individuals in 40 units. The
modified Assertive Community Treatment (m-ACT) team is staffed by a
Community Health Center and works out of a dedicated space on-site. The m-
ACT team includes a Licensed Social Worker (LCSW), Case Manager, Peer
Specialist, Registered Nurse (RN), and Housing Specialist. Staff are on site
weekdays from 7:30 am to 12 am.

1C-19a. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—On-site Behavioral Healthcare.

Describe how the project(s) identified in 1C-19 provides on-site behavioral healthcare.

(limit 2,500 characters)
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The New Path m-ACT team provides comprehensive wrap-around behavioral
healthcare services on site. The overarching goal is housing stability, and the
frequency of resident interactions is individualized. Residents receive a
Comprehensive Diagnostic Assessment (CDA) at or close to move-in, as well
as preliminary treatment planning and information about on-site services. The
staff at New Path strive to create a safe landing space for residents from which
they can begin to make life changes. Operating in the same building where
residents live allows the m-ACT team the opportunity to interact with residents
in many informal as well as formal ways. Milieu therapy is a viable means to
encourage healthier or more prosocial ways of thinking and being and happens
outside the confines of a traditional outpatient appointment setting. Examples
include real-time problem-solving conversations with residents; actively
encouraging and witnessing positive ways of contributing socially to the New
Path community; mediating conflict when it arises in the moment; as well as
teaching and modeling relationship skills as they are needed with staff and
other residents. Staff also regularly interact with residents in their home and
coach them through practical skill building around housekeeping and safety.
Additionally, each m-ACT team member brings the education and training
affiliated with their unique role. The Licensed Clinical Social Worker coordinates
the day-to-day services and activities and provides mental health and
substance use counseling to residents. The CM provides direct case
management, including assistance with transportation, accessing community
resources and benefits such as Medicaid. The Peer Specialist has the lived
experience to mentor, provide encouragement, and support residents as they
adjust to independent living and work toward recovery goals. The RN triages
medical, mental health and detox concerns, schedules psychiatric appointments
and manages transitions to and from hospitals and other institutions. The
Housing Specialist is a dedicated person to help residents navigate housing
related issues throughout tenancy. Staff are available for scheduled
appointments as well as drop-in support. Ongoing efforts are made to engage
and sustain engagement of residents through organized social activities,
support groups, and community meals.

1C-19b. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—Assesses Need for Higher Level of Care.

Describe how the project(s) identified in 1C-19 has a policy for assessing program participant
need for higher level of care (i.e., assisted living, residential treatment).

(limit 2,500 characters)

FY2026 CoC Application Page 36 09/29/2026




Applicant: Boise/Ada County CoC ID-500
Project: ID-500 CoC Registration FY 2026 COC_REG_2026_228205

The policy at New Path is to work collaboratively with the resident, medical
providers, family and/or other natural supports to determine the most
appropriate level of care for the resident. The onsite LCSW and RN assess and
coordinate transitions of care, working closely with community treatment
providers, hospitals and long-term care facilities. If a resident is actively using
substances and their substance use is putting their safety or the safety of the
community at risk, and/or threatening their housing stability through multiple
lease violations for substance use related behaviors, the LCSW works with the
resident to access intensive outpatient or inpatient/residential treatment. At
times, intensive off-site treatment is agreed upon by the resident as part of an
eviction prevention strategy. Given their history of chronic homelessness and
often poorly managed mental and physical health conditions, residents can find
it difficult to live independently and take care of their basic needs. Residents
also typically want to try and stay in their own unit as long as possible. As a first
step, staff may help residents access in-home care and meal delivery services
to assist with activities of daily living (ADLs) and/or health care needs. Staff may
also assist residents in acquiring a full-time, live-in care provider. If the resident
continues to struggle with independent living, then staff will investigate the
option of a long-term skilled nursing or assisted living placement. Often this
happens following repeated inpatient hospitalizations and with the
recommendation of a hospital physician. If necessary, onsite staff work closely
with hospital staff to find a placement and ensure a smooth transition for the
resident.

1C-19¢. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—Assesses Readiness for Moving On.

Describe how the project(s) identified in 1C-19 has a policy for assessing program participant
readiness for moving on to unsubsidized or other permanent housing.

(limit 2,500 characters)

Moving On is a strategic approach to support people in PSH who are ready to
move to other types of housing. New Path’s policy is to support participants in
moving out of the supportive living environment and into other housing of their
choice. Staff assess Moving On readiness though various means including
direct experience working with residents on daily living skills, as well as regular
communication with the property manager about resident housing inspection
status and hygiene. To prepare residents for Moving On, support staff begin
working with residents from the point of move-in to increase independence and
self-sufficiency. Residents are encouraged to learn to manage resources,
housing processes, and paperwork with varying degrees of support, as they
progress to full independence. Staff encourage and support residents in
increasing income through employment if resident physical and mental health
disabilities enable them to work. Staff also educate residents about available
community benefits and assist them in applying. The Housing Specialist is the
point person for Moving On planning and works collaboratively with the resident
to determine the best next housing placement, assure they have sufficient
funds, and assists them with applications and other moving logistics.
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1D. Project Capacity, Review, and Ranking—Local
Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- Frequently Asked Questions

1D-1.| Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question along with the required attachment as a factor when determining your
CoC'’s eligibility for bonus funds and for other NOFO criteria below.

You must upload the Local Competition Scoring Tool attachment to the 4A. Attachments Screen.

Select 'Yes' or 'No' in the chart below to indicate how your CoC reviewed, rated, and ranked
project applications during your local competition:

1.|Established total points available for each project application type. Yes

2.|At least 50 percent of the total available points were based on objective criteria to review, rate, and Yes
rank project applications.

3.|At least 25 percent of the total available points were based on system performance measures to Yes
review, select and rate project applications.

4.|Considered returns to homelessness in reviewing, rating, and ranking housing projects (TH, PH-PSH, |Yes
PH-RRH).

5. g%r;_'s)idered employment income in reviewing, rating, and ranking housing projects (TH, PH-PSH, PH- |Yes

6.|Considered supportive service participation requirements in reviewing, rating, and ranking housing Yes
projects (TH, PH-PSH, PH-RRH).

1D-2.

New Proposals.

Does your CoC invite new proposals from Yes
entities that have not previously received
funding, if such eligible entities exist?

1D-2a.|Web Posting of CoC-Approved Consolidated Application Before the CoC Program Competition
Application Submission Deadline.

Enter the date your CoC posted all parts of the CoC-approved Consolidated Application on the CoC’s 09/28/2026
website or partner’s website—which included:
1. the CoC Application, and

2. Project Priority Listings.

FY2026 CoC Application Page 38 09/29/2026




Applicant: Boise/Ada County CoC

Project: ID-500 CoC Registration FY 2026

ID-500

COC_REG_2026_228205

1D-2b. | Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on the
Website.

Enter the date your CoC notified community members and key stakeholders that the CoC- 09/29/2026
approved Consolidated Application was posted on your CoC’s website or partner's website.
1D-2c.|Local Competition Selection Results for All Projects.
\S(ou must upload the Local Competition Selection Results attachment to the 4A. Attachments
creen.
Does your attachment include: Yes
1. Project Names,
2. Project Scores,
3. Project Rank,
4. Project Status—Accepted, Rejected, Reduced Reallocated, Fully Reallocated,
5. Amount Requested from HUD, and
6. Reallocated Funds +/-.
1D-2d. | Projects Rejected/Reduced—Notification Outside of e-snaps.
1.|Did your CoC reject or reduce any project application(s) submitted for funding during its local No
competition?
1D-2e. | Projects Accepted—Notification Outside of e-snaps.
Enter the date your CoC notified project applicants that their project applications were accepted and 09/21/2026
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.
1D-3. | Reallocation—Reviewing Performance of Existing Projects.
Describe:
1.|your CoC'’s reallocation process to reallocate from lower performing projects to create new high
performing projects, including how your CoC determined which projects are candidates for
reallocation because they are low performing or less needed,
2. |whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC'’s local competition this year,
3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and
4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.
(limit 2,500 characters)
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This year, our CoC’s reallocation process was guided by the following: a) Tier 1
being at 60% of ARD, b) the creation of a TH-SSO set-aside, c) a determination
about whether projects met the threshold criteria outlined in our rating & ranking
tool, d) whether the projects met the minimum score required on our rating tool,
e) any unspent funds, f) underperformance, and g) collaborative conversation
among CoC-funded projects and the CoC about voluntary reallocation to create
new project(s). Our rating tool for our local competition measures performance
& outcome data from HMIS. As part of this process, renewal project funds are
automatically eligible for reallocation if the project fails to meet threshold criteria
outlined in the rating tool or if the project fails to meet the minimum score on the
rating tool. Any unspent funds are also eligible for reallocation. Our CoC may
reallocate funds not only if a project underperforms or underspends, but also if
our CoC & the impacted project collaboratively determine that funds are better
spent in another way; funds may be voluntarily reallocated to create a new
project that allocates funds to their highest & best use & better serves the
greatest local need. In addition to during the competition, the process by which
our CoC identified projects that were low-performing or for which there is less
need occurs throughout the year: a) on-site monitoring: occurs annually,
conducted by our CoC staff; b) CoC staff review of the projects’ submitted
APRs; c) active participation of CoC-funded projects in our CoC, including in
monthly committees & workgroups. These groups provide continual opportunity
to identify & work through various, performance-related pain points or
opportunities. All CoC-funded projects participate in our CE and housing
committees. These committees, among other roles, focus on resolving strategic
challenges that emerge that impact how quickly a household can access crisis
& housing resources which informs the collaborative partnership we have in
place to engage in voluntary reallocation, as needed. In our local competition,
we invited our one PSH project to apply for a renewal project & notified our 2
RRH projects that they were subject to reallocation. Through our ongoing efforts
to identify low performing or less needed projects throughout the year & via our
local CoC competition, we identified 2 less needed projects & both projects are
being reallocated to create a transition grant & a new project.

1D-3a. | Reallocation Between FY 2021 and FY 2026. |

|Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2021 and FY 20267 |Yes
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2A. Homeless Management Information System
(HMIS) and System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and
- Frequently Asked Questions

2A-1.|HMIS Vendor.

Not Scored—For Information Only

Enter the name of the HMIS Vendor your CoC is currently using.(limit| Institute for Community Alliances
75 characters)

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

| |Select from dropdown menu your CoC'’s HMIS coverage area. |Single CoC

| 2A-3. | PIT Count—Methodology Change. |

Describe:

1.]any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2025 and 2026, if applicable, and

2. | how the changes affected your CoC’s PIT count results.

(limit 2,500 characters)
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1. Changes to Unsheltered PIT Count Implementation

The 2026 unsheltered PIT Count methodology remained consistent with 2025.
Implementation changes included reducing volunteer training from two primarily
in-person sessions to one virtual, recorded training. This did not affect
implementation, as the number of volunteers and service-based count
participants remained consistent with 2025. The unsheltered survey form was
also streamlined from 2025. The 2026 survey included the HUD-required
questions along with a limited number of local questions, reducing the length of
the survey while maintaining required data collection. Known unsheltered PIT
Count hotspots were reduced to reflect shifts in the unsheltered population
following implementation of the local camping ordinance. Outreach and count
coverage were adjusted accordingly to reflect current patterns of where
unsheltered individuals were identified.

2. Effect on PIT Count Results

The implementation changes did not materially affect the CoC’s ability to
conduct the 2026 unsheltered PIT Count. Volunteer participation and service-
based count participation remained consistent with 2025, and the streamlined
survey maintained collection of all HUD-required information while reducing
respondent burden. Changes to known hotspot locations reflected observed
shifts in where people experiencing unsheltered homelessness were located
following implementation of the local camping ordinance. The CoC adjusted
count coverage to account for these changes and maintain a comprehensive
count of the unsheltered population.

2A-4. Reduce Encampments—Actions to Reduce Encampments.

Describe in the field below the actions your CoC took to reduce the number of encampments or
the number of people residing in encampments during your evaluation period.

(limit 2,500 characters)

During the evaluation period, the CoC maintained zero known encampments by
executing a proactive, multi-agency response model that integrates early
identification, rapid service connection, and coordinated public space
management. Key actions taken include: Proactive ldentification & Joint Patrols:
the Boise Police Department (BPD) conducted regular patrols and officer-
initiated engagement in areas with historical or reported unsheltered activity.
These contacts served as immediate triage opportunities to assess unsheltered
individuals and deliver real-time information on available services. Cross-
System Escalation & Diversion: the CoC established a dynamic feedback loop
among BPD, municipal departments, outreach teams, and emergency shelter
providers. By sharing cross-agency intelligence, partners identified emerging
unsheltered locations early and deployed targeted resources before site activity
transitioned into established encampments. Individualized Service Warm-
Handoffs: when individuals were identified through patrols or community
referrals, outreach and law enforcement partners facilitated direct warm-
handoffs to system partners.

2A-4a. | Reduce Encampments—Number of Encampments. | I:I

1. Enter the estimated number of encampments in the beginning of your 0
evaluation period.
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2. dEnter the reduction in the number of encampments during your evaluation 0
period.

2A-4b.| Reduce Encampments—Number of
People in Encampments.

1. Enter the estimated number of 0
people in encampments in the beginning
of your evaluation period.

2. Enter the reduction in the number 0
of people in encampments during your
evaluation period.

&nbsp

2A-4c.|Reduce Encampments—Plans to Reduce Encampments.

If there has been no reduction in encampments or persons in encampments in your CoC, describe the plans your
CoC has to participate in efforts to reduce these numbers.

(limit 2,500 characters)

Currently, there are no known encampments in Boise. The CoC works closely
with local law enforcement and community partners to support a proactive,
coordinated response to unauthorized camping. Boise Police Department (BPD)
conducts both officer-initiated engagement and responds to public calls for
service, including regular patrols in areas where unauthorized camping has
historically occurred. These proactive efforts provide opportunities to identify
individuals experiencing unsheltered homelessness, assess immediate needs,
provide information about available shelter and services, and facilitate
connections to appropriate resources. The CoC coordinates with BPD, City
departments, shelter providers, outreach teams, and other community partners
to address emerging situations before they develop into encampments. When
individuals are identified through outreach, law enforcement contact, or
community referrals, partners work to connect them with available shelter,
housing, behavioral health services, and other supports based on their
individual circumstances. This coordinated approach combines proactive
identification and engagement with access to services and appropriate
enforcement of applicable laws, helping reduce the development of
encampments while creating opportunities for individuals experiencing
unsheltered homelessness to move toward shelter, housing, and greater
stability.

2A-5. Reducing the Number of First Time Homeless—CoC’s Plan.

Describe your CoC’s plan to decrease the number of individuals and families becoming
homeless for the first time.

(limit 2,500 characters)
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Our CoC coordinates providers, agencies, and organizations working within and
alongside the homeless response system to reduce first-time homelessness
through supportive services, financial assistance, and targeted warm handoffs
and referrals to mainstream resources. The CoC collaborates with these
agencies through a homelessness prevention workgroup focused on scaling
targeted prevention efforts through school districts, the ldaho Department of
Health and Welfare, and specialized care providers. Our primary prevention
provider, Jesse Tree, focuses on preventing homelessness through
comprehensive case management, in-court eviction mediation support, and
limited rental arrears assistance. Jesse Tree triages applicants and prioritizes
residents at highest risk of homelessness using HUD-defined risk factors under
24 CFR 578.3(1) and a screening tool that considers the primary reason or
precipitating event leading to housing instability. Although Jesse Tree does not
receive CoC funding, the CoC’s lead agency, the City of Boise, provides annual
funding for a case manager and rental assistance, demonstrating the CoC’s
commitment to reducing first-time homelessness. Additionally, our CoC
supports a specialized workgroup with hospitals, clinics, the ldaho Department
of Health and Welfare, law enforcement, and the jail system to improve
discharge policies and practices that may contribute to homelessness following
release from institutional settings. The workgroup focuses on strengthening
housing-based discharge planning and pathways to appropriate housing and
supportive services. Our CoC also participates in the Idaho Behavioral Health
Council’'s Supportive Housing Workgroup, which brings together state and
community partners to strengthen supportive housing strategies and identify
opportunities to expand access to housing for individuals with complex
behavioral health needs. This work supports coordination across behavioral
health, housing, and other systems and identifies strategies that can be
implemented statewide.

2A-6. Reducing Length of Time Homeless—CoC'’s Plan.

Describe your CoC’s plan to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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Our CoC’s plan to reduce the length of time (LOT) folks remain homeless is via
coordinated entry (CE) prioritizing households w/ the longest LOT first, active
engagement w/ all HH to problem solve/refer to mainstream resources & the
production/dedication of new housing units. CE case conferencing focuses on
households at the top of the queue to address/remove barriers to housing (e.g.,
lack of critical docs, arrears, employment). Our CoC has invested in added
permanent housing capacity with private & public funding and has increased the
number of housing units via a pipeline of affordable housing and PSH projects
to add 250+ new PSH units over the next few years. One new PSH project (95
units) is actively leasing up, one (50 units) is assembling financing and one (47
units) has broken ground. Our CoC also uses housing navigators, including one
dedicated to the medically fragile that takes CoC & health system referrals for
households that need long term facility placement, to support households
searching for housing. Our CoC’s Dedicated Units Program has secured 145
affordable units, which are filled by CE-referred households to reduce time
before moving-in. Developer partners sign MOUs to a) dedicate units to CoC at
an affordable rate and b) agree to address barriers for referred HH (criminal,
eviction, & rent history). This increases our ability to quickly rehouse
households & reduce LOT experiencing homelessness. Our street outreach
workgroup (which includes, among other, CE, law enforcement, shelter, and the
health/carceral system) document homeless histories and conduct outreach to
connect disengaged individuals and families to CE, services, & housing.

2A-7.|Successful Permanent Housing
Placement—Exits to Unsubsidized
Housing.

Based on HMIS data, what percent 40.20%
of program participants exited from
TH/RRH/PSH collectively to
unsubsidized housing?

Describe how you calculated the data for this response.

(limit 2,500 characters)

This data was calculated using the Data Accuracy - Clients Active in Period
report found in our CoC’s HMIS's Business Objects reporting tool. The report
was run and filtered to only include TH, PSH, and RRH projects, for a time
period of 10/1/2023 - 12/31/2025. Exit dates were then filtered for twelve-month
periods beginning on October 1, 2023, and ending on December 31, 2025 to
examine exit destination rates to unsubsidized housing (Staying or living with
family, permanent tenure; * Staying or living with friends, permanent tenure; «
Rental by client, no ongoing housing subsidy; and Owned by client, no ongoing
housing subsidy) for each twelve-month period. July 1, 2024 - June 30, 2025
was the twelve-month timeframe with the highest percentage of exits to
unsubsidized housing: 445 clients exited during this period and 179 exited to
unsubsidized housing. The total number of exits to a destination of
unsubsidized housing (179) was divided by the total number of exits (445) in the
same time period to calculate the percentage rate.
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2A-8.|Housing Inventory Count (HIC) and Point-in-Time (PIT) Count Date.

Enter the date your CoC conducted its 2026 Housing Inventory Count (HIC) and Point-in-Time (PIT) 01/28/2026
count.
2A-8a.|HIC and PIT Count Data—HDX 2.0 Submission Date.
Did your CoC submit its 2026 Housing Inventory Count (HIC) and Point-in-Time (PIT) count data in Yes
HDX 2.0 by April 30, 2026, 8:00 p.m. EDT?
2A-8b. | Longitudinal System Analysis (LSA) Data—HDX 2.0 Submission Date.
You must upload your CoC’s FY 2026 HDX Competition Report to the 4A. Attachments Screen.
Did ygtér_r (}?OC submit at least two usable LSA data files to HUD in HDX 2.0 by January 16, 2026, 11:59 | Yes
p.m. ?
2A-8c. | System Performance Measures (SPM) Data—HDX 2.0 Submission Date.
Did your CoC submit its FY 2025 System Performance Measures data in HDX 2.0 by March 4, 2026, |Yes
8:00 p.m. EDT?
2A-9.|HMIS and Comparable Database Participation—Bed Coverage Rate.
Using the FY 2026 HDX Competition Report we issued your CoC, enter data in the chart below by
project type:
Adjusted Total Adjusted Total Total Year-Round, HMIS and
Project Type Year-Round, Year-Round, Current, HMIS Beds Comparable
Current Non-VSP | Current VSP Beds |and VSP Beds in an| Database Coverage
Beds HMIS Comparable Rate
Database
1. Emergency Shelter (ES) beds 530 43 409 71.38%
2. Safe Haven (SH) beds 0 0 0 0.00%
3. Transitional Housing (TH) beds 97 34 61 45.56%
4. Rapid Re-Housing (RRH) beds 174 0 174 100.00%
5. Permanent Supportive Housing (PSH) beds 353 0 353 100.00%
6. Other Permanent Housing (OPH) beds 0 0 0 0.00%
FY2026 CoC Application Page 46 09/29/2026




Applicant: Boise/Ada County CoC ID-500
Project: ID-500 CoC Registration FY 2026 COC_REG_2026_228205

2A-9a.| Partial Credit for Bed Coverage Rates of 84.99 Percent or Lower for Any Project Type in
Question 2A-9.

For each project type with a bed coverage rate that is 84.99 percent or lower in question 2A-9,
describe:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type, and

2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)

Our CoC usually has full coverage for all beds between HMIS and a
comparable database. The lower coverage rate for ES and TH participation in
the 2026 HIC is due to an extended lapse (lasting about one year) in
participation of a single provider that provides both ES and TH for our CoC; this
provider is not required to use HMIS. The prolonged lapse encompassed the
night the HIC was conducted, reducing bed coverage data. Our CoC only has
one other provider of TH currently, so the lack of participation by this one
provider significantly impacted our TH coverage rate. The ES coverage rate
was less significantly impacted due to additional providers offering ES. Since
this lapse in coverage, we have been able to reconnect with the single provider,
and train new staff to enter data into HMIS. Over the next 12 months, we will
continue to build meaningful relationship with ES and TH providers as critical
CoC partners, at both the executive and operational level, provide ongoing
education and training on the importance of data entry and how to enter in data
and monitor HMIS data entry by TH and ES providers through regular data
quality reports to prevent lapses of data entry and bring our current coverage
back to full.

FY2026 CoC Application Page 47 09/29/2026




Applicant: Boise/Ada County CoC ID-500
Project: ID-500 CoC Registration FY 2026 COC_REG_2026_228205

3A. Policy Initiatives

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- Frequently Asked Questions

3A-1.|Supporting Activities within an Opportunity Zone.

You must upload the HUD-2996 Certification for Opportunity Zone Preference Points attachment
to the 4A. Attachments Screen.

.| Will the proposed activities/projects occur within Opportunity Zone Census Tracts? Yes

-

2.|Do you expect to use at least 50% of the proposed activities/projects in Opportunity Zones |No
Census Tracts?

3A-2 gerving Persons Experiencing Homelessness as Defined by Other Federal
tatutes.

Is your CoC requesting to designate one or more No
of its SSO, TH, or Joint TH and PH-RRH
component projects to serve families with
children or youth experiencing homelessness as
defined by other Federal statutes?
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4A. Attachments Screen For All Application
Questions

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and

- Frequently Asked Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which
ultimately slows down the funding process.

.|If you cannot read the attachment, it is likely we cannot read it either.

time).

. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and

. We must be able to read everything you want us to consider in any attachment.

7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required

Document Type and to ensure it contains all pages you intend to include.

8.|Only use the 'Other’ attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.

Document Type

Required?

Document Description

Date Attached

01. 1C-1. List of TH/RRH/PSH
Projects and Treatment
Providers with On-Site
Substance Use Treatment

Yes

List of TH/RRH/PS...

09/25/2026

02. 1C-1f. List of CoC Program
Projects and Number of Units
that require Substance Abuse
Treatment

Yes

List of CoC Progr...

09/25/2026

03. 1C-3. Language from
Project Supportive Service
Agreements

Yes

Language from Pro...

09/25/2026

04. 1C-10. Evidence of
Coordination and Non-
Interference with Local Efforts to
Advance Public Safety

Yes

Evidence of Coord...

09/29/2026

05. 1D-1. Local Competition
Scoring Tool

Yes

Local Competition...

09/24/2026
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06. 1D-2c. Local Competition Yes Local Competition... 09/24/2026
Selection Results
07. 2A-8b. FY 2026 HDX Yes 2026 HDX Competit... 09/24/2026
Competition Report
08. 3A-1. HUD-2996 No HUD 2996 Certific... 09/25/2026
Certification for Opportunity
Zone Preference Points
09. 3A-2a. Project List for Other | No
Federal Statutes
10. 3A-DP. Your CoC'’s Policy or | No Advancing Recover... 09/24/2026
Statement to Advance Recovery
11. Other No
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Attachment Details

Document Description: List of TH/RRH/PSH Projects and Treatment
Providers with OnSite Substance Use Treatment

Attachment Details

Document Description: List of CoC Program Projects and Number of
Units that Require Substance Abuse Treatment

Attachment Details

Document Description: Language from Project Supportive Service
Agreements

Attachment Details

Document Description: Evidence of Coordination

Attachment Details

Document Description: Local Competition Scoring Tool ID-500
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Attachment Details

Document Description: Local Competition Selection Results ID-500

Attachment Details

Document Description: 2026 HDX Competition Report ID-500

Attachment Details

Document Description: HUD 2996 Certification for Opportunity Zone
Preference Points

Attachment Details

Document Description:

Attachment Details

Document Description: Advancing Recovery Policy ID-500

Attachment Details
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Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC ldentification 09/25/2026
1B. Coordination and Engagement-Accountable 09/29/2026
Structure and Participation

1C. Coordination and Engagement 09/29/2026
1D. Project Review/Ranking 09/29/2026
2A. HMIS Implementation 09/29/2026
3A. Policy Initiatives 09/29/2026
4A. Attachments Screen 09/29/2026
Submission Summary No Input Required
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Attachment 01: 1C-1 - List of Projects and
Treatment Providers with On-Site Substance
Use Treatment

Project / Treatment Project Type On-Site Substance Use

Provider (TH/RRH/PSH) Treatment (Yes/No)

SHIP - Clover House TH Yes

Boise Rescue Mission -

River of Life (2" & 39 TH Yes

floor)

Women’s and

Children’s Alliance TH ves

New Path 1 PSH Yes

New Path 2 PSH Yes

Valor Point + Boise VA PSH Yes - on-site &

Medical Center VASH scattered site

El-Ada GPD VA TH Yes - scattered site

EﬂSTSCI;%;?:; County PSH Yes - scattered site

CATCH - CoC RRH Yes - scattered site

CATCH -DV RRH Yes - scattered site

CATCH - CoC & ESG RRH Yes - scattered site

CATCH - ESG RRH Yes - scattered site

El-Ada SSVF RRH Yes - scattered site

NOTES:
e List data populated from the ID-500 CoC’s Housing and Inventory Chart (HIC)
¢ Not all projects on our CoC’s HIC are site-based. Some projects deliver services via
a scattered-site model. Access to treatment is provided to all households.
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Attachment 02: 1C-1f - List of CoC Program
Projects and Units that Require Substance
Abuse Treatment

CoC Project

Number of Units

Substance Abuse
Treatment Required

(Yes/No)
CHOIS 71 Yes
CATCHDV TH 23 Yes
CATCH TH 23 Yes
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Attachment 03: 1C-3 - Language from Project
Supportive Service Agreements

The ID-500 CoC (Our Path Home) maintains Written Standards, guiding the policies and
procedures for service provision. The Written Standards state:

Recipients and subrecipients will require program participants to participate in
services by agreement, in line with § 578.75(h). As part of that agreement, recipients
and subrecipients shall conduct, at minimum, an annual assessment of the service
needs detailed in § 578.53(e)(1) of the program participants and should adjust
services accordingly.

Projects funded via FY26 Continuum of Care funds provided through this competition will
ensure services are required for all participants. The Service Participation Agreement
template attached will be used if funded organizations do not already have their own
agreements in place requiring the same or higher level of participation.



SERVICE PARTICIPATION AGREEMENT

Our Path Home

Project Name: Effective Date:
Participant Name: Project Type:
1. PURPOSE

This Service Participation Agreement outlines mutual expectations between the Our Path
Home (OPH) service provider and the participant for the duration of program enrollment.
Services are designed to support participants in obtaining and maintaining housing
stability, increasing income and self-sufficiency, improving health and well-being, and
successfully transitioning to permanent, independent housing.

This agreement complies with 24 CFR 578.75(h) requirements and applicable Notice of Funding
Opportunity (NOFO) requirements under which this program is funded. Participation in
required services is a condition of continued enrollment; however, this agreement is
designed to be a living document and may be updated collaboratively as participant goals
and circumstances evolve.

2. PROGRAM RESPONSIBILITIES

We recognize that each participant’s path is unique. OPH service providers commit to the
following:

e Support rapid placement into safe, affordable housing, including landlord communication
and lease-up assistance.

e Provide financial assistance (e.g., rent, security deposit, utilities) per program policies.

o Offerindividualized, trauma-informed case management, including goal-setting, referrals,
and advocacy.

o Explain program rules, expectations, and available services at enrollment and provide a
written copy.

e Respect your autonomy, including the right to accept or decline voluntary services.

Confidentiality

All personal information shared with program staff will be kept confidential, except in the
following circumstances:

e Thereis a risk of harm to you or others.
e Reporting is required by law (e.g., abuse or neglect).
e You provide written consent via Release of Information (ROI).

e Avalid court order is issued.



3. PARTICIPANT RIGHTS

As a participant in this program, you have the right to:

Receive services in a trauma-informed, non-discriminatory manner.

Accept or decline disability-related services (e.g., mental health services, outpatient health
services, or provision of medication) without loss of other program supports.

Request reasonable accommodations for a disability.
Review your case file and request corrections to inaccurate information.
File a grievance or complaint at any time without fear of retaliation or termination.

Receive written notice and the opportunity to appeal any program decision, including
termination.

4. REQUIRED SERVICE PARTICIPATION

Per 24 CFR 578.75(h), continued program enrollment requires participation in the following

services. Staff will work with you to identify and address barriers to participation before
initiating any corrective action.

Case Management

Meet with your Case Manager at least time(s) per .} Provide 24-hour

notice if you need to reschedule.
Participate in your service plan development at least annually.
Attend required program appointments (recertification, inspections, etc.).

Provide required HMIS data and eligibility documentation.

Financial Self-Sufficiency

Provide income verification annually, or when there is a change in your household income.

Pursue earned income and/or benefits as appropriate to your household’s needs, per your
service plan.

Lease Compliance

Follow all terms of your lease agreement throughout program enrollment.
Pay your assigned rental portion and applicable utilities each month, if applicable.

Notify your Case Manager of any changes in household composition, expenses, or other
circumstances such as pets or legal matters that may affect housing stability.

Substance Abuse Treatment Programs Only

If the purpose of the project is to provide substance abuse treatment services:

Participate in substance abuse treatment services as required in the program policies.

! Participants in Rapid Rehousing programs must meet with their Case Manager at least

once monthly.



Optional Services (Not Required)

The following services are available to participants but are not required for continued
enrollment:

e [List optional services here — e.g., financial literacy workshops, parenting support groups,
employment referrals, health and wellness programs, peer support, etc.]

5. CORRECTIVE ACTION & NONCOMPLIANCE

Program staff are committed to a supportive, problem-solving response before pursuing formal
corrective action. When you are not meeting the service participation requirements
outlined in Section 4, staff will:

Review barriers with the participant and identify solutions.
Adjust the service plan to address barriers.
Offer reasonable accommodations.

Develop a written Corrective Action Plan.

vk W e

Allow at least 30 days for you to demonstrate progress before considering further action.

A Corrective Action Plan is not a termination notice. You retain all rights described in Section 3
throughout this process.

6. TERMINATION & APPEALS

Program terminations follow the due process requirements of 24 CFR 578.91 and the OPH
service provider’s Termination and Grievance Policy. As a program participant, you will:

e Receive written notice of the program termination stating the reason(s) for the decision.
o Have the opportunity to appeal within days of receiving the termination notice.

o Have your written or verbal appeal reviewed by a staff member not involved in the original
decision.

e Receive a written response to your appeal within days.

o Bereferred to other community resources and/or diversion options as part of any exit

process.

7. ACKNOWLEDGMENT & SIGNATURES

By signing below, all parties acknowledge that they have read, discussed, and agree to the
terms of this Service Participation Agreement. Participants confirm they have received a
copy of this agreement, have had the opportunity to ask questions, and understand their
rights, responsibilities, and the process for raising concerns or filing a grievance.



Participant Signature (Head of Household) Date

Participant Printed Name:

Partner / Additional Adult Household Member Date
Signature (if applicable)

Printed Name:

Case Manager Signature Date

Case Manager Printed Name:

Program Supervisor / Approving Staff (if required):
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Attachment 04: 1C-10 - Evidence of
Coordination and Non-Interference with Local
Efforts to Advance Public Safety

The Boise Police Department (BPD) leads a bi-weekly street outreach meeting that convenes
key stakeholders across the public safety, housing, and healthcare sectors. Participants
include law enforcement officers, shelter operators, street outreach workers, physical and
behavioral health providers, and justice system partners. This forum provides a structured
mechanism to share real-time information, align operational strategies, and identify
unsheltered individuals in need of urgent intervention. BPD’s active leadership ensures that
law enforcement efforts are closely synchronized with local homeless service systems rather
than working in isolation.

The CoC’s CONNECT committee also collaborated to establish a bi-weekly case conferencing
meeting between the Boise Police Department, Ada County Sherrif’s Office, housing
providers, service providers, shelter partners, the VA, Idaho Department of Health and
Welfare, and other local resource providers.

Additionally, the Boise Police Department and the CoC have signed an Interagency Data
Sharing and Coordinated Services agreement, allowing for further coordination and
information sharing with local law enforcement.

Attachments:
e Bi-weekly Street Outreach committee charter, which includes the active participants,
as well as group’s purpose, goal outcomes, and process.
MOU template used by partner agencies participating in bi-weekly case conferencing.
e Executed Interagency Data Sharing and Coordinated Services Agreement.
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‘ OUTREACH

Last Updated: September 2026

OUTREACH Bi-Weekly

When: Bi-Weekly on Thursday from 11:00am-12:00pm

Where: Boise Police Downtown Substation — 2223 W. Fairview Ave. Boise, ID 83702
Chair: Jordan Esperilla, Mental Health Coordinator, Boise Police Department BHT,
OPH S$taff Support: Saidee Jones, Our Path Home Program Manager 1

Purpose: The purpose of the OUTREACH bi-weekly is to provide continuity of care in
service and resource connection for individuals experiencing acute unsheltered
homelessness and/or experiencing acute crisis(es)- including serious mental illnesses,
substance use disorders, disconnection from services, and/or encountering acute
system interactions. The purpose is to connect households to housing and services,
increase stabilization and increase public safety.

Outcome: Integrated approaches are created to engage with, and support
community members who are experiencing homelessness in connecting and accessing
available resources, services, and to meet their needs and goals through a housing
focused lens. Successful outcomes include client stabilization, problem solving barriers,
increase ufilization of support services, connection to Coordinated Entry and housing

access and increased public safety.

Process: Communication is dynamic across system partners to staff and support the
individuals’ needs with respect to teams’ capacity and scope of work. Regular meeting
cadence and communications take place through bi-weekly meetings, referral

processes, and on an as need basis.

Bi-weekly Active Members

Organization/Area of Expertise

Individuals

Boise Police Department

Jordan Esperilla (Mental Health Coordinator)

Boise Police Department

Travis Buffi (Behavioral Health Unit)

Boise Police Department

Liz Guzman (Mental Health Coordinator)

Ada County Connect

Connor O'Hora (Executive Director)

Veterans Affairs

Bryan Bumgarner (VA Outreach)

Ada County Jail

Amberine Mowijee (Social Worker)

Interfaith Sanctuary

Stacey White (Shelter Director)

Boise Public Libraries

Haley Shilito (Community Resource Coordinator)

Boise Rescue Mission (River of Life)

Ricky Alseth (Shelter Security Manager)

Boise Rescue Mission (City Light)

Sarah Eisenberg (Operations Manager)

Corpus Commons

Jessica Abbott (Executive Director)
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OUTREACH

Our Path Home- City of Boise

Saidee Jones (OPH Coordinator)

Clarvida Crisis Center

Abigail Hackett (Program Manager)

Ada County Paramedics

David Walls, Jana Reed (Paramedics)




Non-Binding Memorandum of Understanding (MOU)
Between
Our Path Home, Boise Police Department, CATCH, Boise Public Library, Ada
County Sheriff’s Office, Idaho Department of Health & Welfare, Veteran’s Affairs
(VA) Outreach, New Path, Boise Rescue Mission, Interfaith Sanctuary, Corpus
Christi to establish an OUTREACH Bi-Weekly Case Conference

This Non-binding Memorandum of Understanding is entered into between the above parties for the
purpose of establishing an Outreach Bi-Weekly Case Conferencing between community agencies
(hereinafter referred to as the Parties) involved in the supporting of individuals and households who are
experiencing acute episode(s) of homelessness. The Parties understand and agree that this
Memorandum is non-binding upon the Parties hereto, the intent being that each party will use its best
efforts to comply with the terms and conditions of this Memorandum.

Purpose:

This Non-Binding MOU seeks to establish a framework for an Outreach Bi-Weekly conferencing to
collaborate and consult, as applicable, between the Parties for the purposes of facilitating client specific
service referrals. The purpose of the collaboration between the parties to this MOU is to improve
continuity of care in service and resource connections for individuals experiencing homelessness who
may be disconnected from support, unsheltered, or encountering acute system interactions and needs.
It is the Parties’ mutual goal to build a support network around individuals, collaboratively problem-
solve, and link individuals to appropriate, available services and supports.

Background:

Outreach Bi-Weekly Conferences are designed to enhance coordination and communication among
community agencies, service providers, and stakeholders who serve populations who are experiencing
sheltered or unsheltered homelessness or encountering frequent or high-intensity interactions within
housing, health, and carceral systems. The primary objective is to improve access to referrals and
services for disconnected community members experiencing homelessness and adverse system
interactions, where supporting access to safe and stable housing is the long-term goal.

The Parties recognize the importance of housing focused outreach practices and collaborative
conferencing needs to prevent the cycling of individuals between publicly funded systems and
homelessness response services. This includes strategies with law enforcement partners to prevent the
criminalization of individuals experiencing homelessness. Collaborative efforts are crucial in achieving
positive outcomes through trauma-informed client contacts to increase the utilization of support
services and, ultimately, permanent housing access. It is the mutual goal of the Parties that Outreach Bi-
Weekly conferencing promotes and supports collaborative efforts to create and sustain more effective
interactions among housing providers, health providers, law enforcement agencies, carcel system
leaders, and community agencies. In addition, it is essential to have policies, regular training, and
understanding on an organizational level that support these goals.

Non-binding Agreement:
The Parties agree to work cooperatively to:
1. Increase access to, the adoption of, and operations of effective outreach collaborations through
a housing focused approach.



2. Rapidly connect people to resources through effective referrals and coordinating support to
address their needs.

3. Improve how housing, health care, and criminal justice systems collaboratively respond to
people experiencing homelessness, especially for those who may be experiencing mental illness
and/or addiction.

4. Decrease the number of people who are disconnected from services within the homelessness
response system.

5. Reduce the incarceration and/or criminalization of people who are unhoused.

6. Identify system and service gaps for which referrals cannot be made to or from Parties based on
misalignment regarding scope of work and resource availability.

7. Increase safety and security for all community members experiencing homelessness and Parties
involved in outreach strategies.

8. Increase knowledge about impacts of housing instability, homelessness, and behavioral health
to enhance skills in the Parties’ interactions with community members experiencing
homelessness.

9. Improve the relationships between Parties.

10. Participate in the evaluation of the Parties’ goals and outcome measures.

Confidentially:

The Parties acknowledge the importance of protecting individuals' health information and complying
with applicable laws and regulations, including the HIPAA Privacy Rule. The Parties may share patient
information as necessary to make referrals aiming to prevent or lessen a serious and imminent threat to
the health and safety of a person or the public while ensuring that disclosures are limited to the
minimum necessary information required. The HIPAA Privacy Rule protects the privacy of individuals’
health information (protected health information) but is balanced to ensure that appropriate uses and
disclosures of the information still may be made when necessary for continuity of care and other critical
purposes.

Outreach Bi-weekly Parties may share personal information as necessary to prevent or lessen a serious
and imminent threat to the health and safety of a person or the public — consistent with applicable law
(such as state statutes, regulations, or case law), including, but not limited to 45 CFR 164.512(j), and any
applicable agency policies of the Parties. The Outreach Bi-Weekly makes reasonable efforts to limit the
information disclosed to that which is the “minimum necessary” to accomplish the purpose.

Parties:

Community agencies that participate in the Outreach Bi-Weekly Case Conferencing shall become Parties
to this Agreement by providing Our Path Home a duly authorized, executed copy of this MOU. Our Path
Home shall retain the executed MOUs and lead the annual review, revision, and re-signing process for
the MOU between all Parties. Community agencies anticipated to be Parties to this MOU have been
included in the Header. However, community agencies not listed in the Header may join the Outreach
Bi-Weekly Case Conferencing and become a Party to this MOU at any time. Community agencies that
join the Bi-Weekly Case Conferencing between annual reviews shall become effective Parties to this
MOU upon providing Our Path Home a duly authorized, executed copy of the MOU and receiving a vote
of approval by the Parties at the next Outreach Bi-Weekly Case Conferencing meeting following the
execution of the MOU. Parties included in the Header of this MOU will be updated annually to reflect
the community organizations currently participating in Outreach Bi-Weekly Case Conferencing.

Funding:



There is no funding or reimbursement for the above services with this MOU.

Modification:
It is mutually understood and agreed by and between the parties that responsibilities may be modified,
depending on needs of any or all Parties or in the event of programmatic updates or changes.

Term:
This MOU shall be effective upon the signatures of authorized officials of the above Parties. This MOU
shall be in place from through . This MOU will be reviewed and updated with

signatures annually.

Authority:

Each Party represents and warrants to the other Parties that it has the full right, power, and authority to
enter this MOU and to perform its obligations hereunder and under the MOU and that execution of this
MOU has been duly authorized by all necessary action on its part. This MOU may be executed in
counterparts, each of which is deemed an original, but all of which constitute one and the same MOU.
Delivery of an executed counterpart of this MOU electronically shall be effective as delivery of an
original executed counterpart of this MOU.

IN WITNESS WHEREOF, the Parties have hereunto executed this Non-binding Memorandum of
Understanding and made it effective as herein above provided.

Organization Name:

Signer Name:

Job Title:

Signature:
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Institute for Community Alliances

QOur Path Home

Our Path Home CONNECT and Homeless Management Information System
INTERAGENCY DATA SHARING & COORDINATED SERVICES AGREEMENT

Partner agencies of Our Path Home participate in the partnership's coordinated entry system
(Our Path Home CONNECT) and/or the partnership's Homeless Management Information
System (HMIS). The following Our Path Home CONNECT partner agencies and HMIS covered
homeless organizations (CHOs) hereby enter into an Interagency Data Sharing & Coordinated
Services Agreement (hereinafter “*Agreement”):

The list of participating organizations can be found here.

CONNECT PARTNER AGENCIES

On behdlf of Our Path Home, CATCH serves as the coordinated entry access point for Boise
City/Ada County — a system of coordinated assessment mandated by the U.S. Department of
Housing and Urban Development (HUD) that facilitates access to all resources designated for
people experiencing homelessness within Ada County, identifying and assessing the needs of
people experiencing a housing crisis, and referring households to the most appropriate service
strategy or housing intervention. Our Path Home CONNECT is governed by a set of operating
procedures approved by the Our Path Home Executive Committee. These operating guidelines
allow the partner agencies of Our Path Home CONNECT to share client information to
coordinate care.

In its role as the administrator of Our Path Home CONNECT, CATCH provides the following
services:

e Operates a marketed call-in phone number

e Completes the agreed upon assessment tool to determine prioritization of clients and

enters the information info HMIS

e Connects clients with those agencies that offer the most appropriate services to help
households achieve housing stability
Coordinates communication between the client and the referral agency
Facilitates regular case conferencing meetings to coordinate client care
Maintains and retains client files
Commits to abiding by any standards, responsibilities and functions as enumerated in the
operating guidelines

In their role as partner agencies of Our Path Home CONNECT, partner agencies agree to:
e Refer clients, as appropriate, to the access point
e Participate in case conferencing meetings

Our Path Home Interagency Data Sharing & Coordinated Services Agreement 1
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e Share information necessary to coordinate client care between the access point and
other agencies

e Share information necessary to coordinate client care between and among CONNECT
partner agencies

HMIS-Covered Homeless Organizations (CHOs)

Our Path Home's network of CHOs utilizes a computerized record-keeping system that captures
information about individuals and families at-risk of or experiencing homelessness, called an
HMIS. This system is administered by the Institute for Community Alliances (ICA). Our Path Home's
HMIS creates an unduplicated count of individuals and families atf-risk of or experiencing
homelessness and develops aggregate information that assists in developing policies to end
homelessness. In addition, Qur Path Home's HMIS allows CHOs to share information electronically
about clients, including their service needs, in order to better coordinate client care and
services.

Uses and Disclosures of Personally Identifiable Information

Our Path Home CONNECT partner agencies and HMIS CHOs shall protect client information in
a manner consistent with the usual manner in which most client personal information is
protected in the course of providing similar services and will adhere to the standard of providing
the minimum necessary information required to coordinate and provide services.

Therefore, personally identifiable information (Pll) can only be shared between and among
CONNECT partner agencies and HMIS CHOs that have executed this Agreement. Allowable
uses and disclosures of Pll are described in Our Path Home's Privacy Policy:

e To provide or coordinate services

e For functions related to payment or reimbursement for services

e To carry out administrative functions, including but noft limited to legal, audit, personnel,

or oversight and management functions
e For creating deidentified PII

Any uses and disclosures of Pll not described in Our Path Home's Privacy Policy is only allowable
with written client consent.

Execution of Agreement
By executing this Agreement, the collaborating CONNECT partner agencies and HMIS CHOs

agree, within the confines of Our Path Home's Privacy Policy, that:

1. In transmitting, receiving, storing, processing, or otherwise dealing with any Pll, they are
fully bound by state and federal regulations governing confidentiality of patient records,
including the Federal Law of Confidentiality for Alcohol and Drug Abuse Patients (42 CFR,
Part 2) and the Health Insurance Portability and Accountability Act of 1996 (45 CFR, Parts
160 & 164), and cannot use or disclose the information except as permitted or required
by this Agreement, Our Path Home's Privacy Policy, or by law.

2. They are prohibited from making any further disclosure of this information unless further
disclosure is expressly permitted by Our Path Home's Privacy Policy or as otherwise
permitted by state and federal regulations governing confidentiality of patient records,
including the Federal Law of Confidentiality for Alcohol and Drug Abuse Patients (42 CFR,

T M
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Part 2) and the Health Insurance Portability and Accountability Act of 1996 (45 CFR, Parts
160 & 164).

3. They will use appropriate safeguards to prevent the unauthorized use or disclosure of PII.
This includes the use of a written Release of Information (ROI) specifically for CONNECT
partner agencies.

4. They will notify each of the CONNECT partner agencies or HMIS CHOs, within one business
day, of any breach, use, or disclosure of PIl not provided for by this Agreement or Our
Path Home's Privacy Policy.

5. They will adhere to the standards outlined within the Health Insurance Portability and
Accountability Act of 1996 (45 CFR, Parts 160 & 164) which provides consumers access to
their protected information (164.524), the right to amend protected information
(164.526), and receive an accounting of disclosures of protected information (164.528).

6. Pll that is used or disclosed will not be used to harm or deny any services to a client.

7. HMIS CHOs shall not solicit or input information from clients to enter into Our Path Home's
HMIS unless it is essential to provide services.

8. Clients have the right to request information about to whom their Pl was released in Our
Path Home's network of CONNECT partner agencies and HMIS CHO:s.

9. They will notify each of the other CONNECT partner agencies and HMIS CHOs of their
intent to terminate their participation in this Agreement.

10. They will resist, through judicial proceedings, any judicial or quasi-judicial effort o obtain
access to Pll pertaining to clients, unless expressly provided for in state and/or federal
regulations.

11. A violation of the above will result in immediate disciplinary action.

Confidentiality Statement

All CONNECT partner agencies and HMIS CHOs agree that they shall be bound by and shalll
abide by all applicable federal or state statutes, regulations, and interpretations pertaining to
the confidentiality of client records or information. This includes any partner's employees,
volunteers, affiliates, contractors, and associates that record, use, or process personally
identifiable information (Pll) on clients at-risk of or experiencing homelessness for CONNECT OR
HMIS. The CONNECT partner agencies and HMIS CHOs shall not use or disclose any information
about a client for any purpose connected with conftract responsibilities, except with
acknowledgment of such recipient, recipient’s attorney, or recipient's parent or guardian.

For CONNECT partner agencies, this acknowledgment must be in the form of written client
consent using the CONNECT Release of Information. The partner agencies agree to hold all
client information in the strictest confidence, and shall not disclose, use, display, transfer, sell,
publish, or otherwise make available to any other person or entity, any such client information
without the prior written consent of the client to which it pertains, except as may be specifically
required by law.
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2026 Threshold Requirements
AGENCY:

|PROJECT NAME:

ts or Attestations

Section I: Project Docum:

Applicant Fills

Submitted Documents
Evidence of active SAM Registration and Unique Entity Identifier (UEI) Number SELECT YES OR NO
Program Manual (if applicable) SELECT YES OR NO
Most Recent Single Audit Report (with resolution of any findings) SELECT YES OR NO
Most Recent HUD Monitoring Report (if applicable) SELECT YES OR NO
Most Recent HUD Annual Performance Report (if applicable) SELECT YES OR NO
Complete local project application (e-snaps complete or Word plus required documents if e-snaps not open)
including all standard forms, assurancnes, and certifications SELECT YES OR NO
Match Documentation SELECT YES OR NO
Applicant Attestations
HUD Requirements
V.A.4.a.6 attestations related to not engaging in racial discrimation and nor operating drug injection sites, permit
use/distribution, or distribute paraphernalia SELECT YES OR NO
Satisfy all "General Statutory and Regulatory Requirements Affecting Eligibility for HUD's Financial Assistance
Programs" SELECT YES OR NO

Active Unique Entity Identifier (UEI) and System for Award (SAM) registratior

No i i federal debts

No debarments and/or i

No violations of federal criminal law (or disclosed any violati if so)

Meet HUD pre-selection review of performance standards

Meet federal financial described in 2 CFR 200.302

No false included in project applic

Ahere to Prohibition Against Lobby Activities

Ability to meet all "Post-Award Reequirements and Administration" in FY26 NOFO VII.

SELECT YES OR NO

Administrative, National and Departmental Policy Requirements, and General Terms and C

Environmental Requirements

Remedies for Noncompliance

Reporting
CoC Requirements

Agree to participate with OPH's Coordianted Entry (CE) for participant referrals SELECT YES OR NO
Commit to FY26 NOFO Goals and Objectives SELECT YES OR NO
Active OPH Partner SELECT YES OR NO
Project (if transitional or permanent housing) to require participation in support services 578.53 via a paticipant
agreement 578.75(h)
Have or will create/update written policies and procedures showing focus on participant increase in income
(earned and non-earned) SELECT YES OR NO
Have or will implement processes to coordinate services with external systems (healthcare, behavioral health,
workforce, benefits, justice, etc.) and document linkages in HMIS SELECT YES OR NO
Have or will have clearly defined pathwyas to permanent housing for all participants exiting your project (PH
retention for PH projects and housing/navigation pathways for SSO and TH) SELECT YES OR NO
Will operate a service model and staffing structure that aligns with the i of ication type
including regular, umented service er and housing exit planning SELECT YES OR NO
Will traing project staff in trauma-informed care techniques SELECT YES OR NO
Will engage in engage in ongoing safety planning for DV participants SELECT YES OR NO
Will meet OPH Written Standards for CoC funding SELECT YES OR NO
Agree to participate in HMIS or a HUD-approved comparable database, if a victim service provider SELECT YES OR NO
Section I: HUD & CoC Requirements CoC Fills
Eligible Applicant Type 578 and FY26 NOFO II.A.1 SELECT YES OR NO
Complete e-snaps application | SELECT YES OR NO

Applicant profile updated

SF-424
Full Project Application
Budget
Documented Match 578.53
Required uploads and certifications
Timely ission to OPH
Demonstrate project is consistent with relevant jurisdictions' Consolidated Plans SELECT YES OR NO
Project (if transitional or permanent housign) to require participation in support services 578.53 via a paticipant
agreement 578.75(h) SELECT YES OR NO
Demonstrate the average cost per household is response consistent with 2 CFR 200.404 SELECT YES OR NO
Acceptable HUD or CoC monitoring results (any findings have been resolved) SELECT YES OR NO




2026 Renewal Rating Tool

NOTICE: Use HMIS (Homeless Management Information System) Data or Data from a Comparable Database, if a Victim Service Provider
Jan 1, 2024 - Dec 31, 2025

Orange cells are input cells. Green cells are populated by HMIS or comparable database data for the specific project. Other cells populate from formulas or provide information about the measurement.
Last Updated:
July 2026
AGENCY: Total Number Served
PROJECT NAME: Total Number of Households
RENEWAL GRANT #: Total Number of Adults
TOTAL POINTS POSSIBLE Points Earned: 0 Potential: 100

Project Threshold Criteria

Data Quality at or above 90% HMIS Lead Agency SELECT YES OR NO
Bed Utlization rate at or above 90% PIT-HIC 2026 SELECT YES OR NO
:jept:'sﬁ;'; ;:r;’:f;s;ass"(vr:t)h participation requirements Self-Attestation SELECT YES OR NO

Input Source Raw Data Measurement Intervals :::::Z Corr[e,so;i):tr;ding
#1 - Housing Stability Measure
#1a - Percent households who remained in PH 6 months or more, OR who had an exit to other PH Earned: 0 Potential: 30
Total # households 0% - 74% 0
Total # leavers to institutional settings 75% - 79% 15
Total # leavers deceased 80% - 84% 20
Total # households included in measure 85% - 89% 25
Total # households who accomplished measure 90% + Above 30
Percent remained in PH for 6 months or more OR exited to other permanent housing #DIV/0!
#1b - Percent households that exited to PH that return to homelessness within 12 months Earned: 0 Potential: 10
Total # households 25% + Above 0
Total # leavers 21% - 25% 2.5
Total # leavers to institutional settings 12% - 20% 5
Total # leavers deceased 8% - 11% 7.5
Total # households included in this measure 7% + Below 10




Total # households returned to homelessness within 12
months

Percent exited that return to homelessness within 12 months #DIV/0!

#1c - Percent households that exited to PH that return to homelessness within 24 months Earned: 0 Potential: 10
Total # households 25% + Above 0

Total # leavers 21% - 25% 2.5
Total # leavers to institutional settings 16% - 20% 5

Total # leavers deceased 9% - 15% 7.5
Total # households included in this measure 8% + Below 10
Total # households returned to homelessness within 24

months

Percent exited that return to homelessness within 24 months #DIV/0!

#2 - Total Income Measure

#2a - Earned Income - Adult Project Stayers Earned: 0 Potential: 5

Minimum new or increased earned income for project stayers |APR Q19al - includes all adults 0% - 3% 0

Total # adult project stayers APR Q5a9 4% - 7% 2.5
Percent adults achieving measure 8% + Above 5

#2b - Earned Income - Adult Project Leavers Earned: 0 Potential: 5

Minimum new or increased earned income for project stayers |APR Q19a2 - includes all adults 0% - 3% 0

Total # adult project leavers APR Q5a6 4% - 7% 2.5
Percent adults achieving measure 8% + Above 5

#2c - Non-employment Income - Adult Project Stayers Earned: 0 Potential: 5

Minimum new or increased earned income for project stayers |APR Q19al - includes all adults 0% - 4% 0

Total # adult project stayers APR Q5a9 5% - 9% 2.5
Percent adults achieving measure 10% + Above 5




#2d - Non-employment Income - Adult Project Leavers Earned: 0 Potential: 5
Minimum new or increased earned income for project stayers |APR Q19a2 - includes all adults 0% - 4% 0
Total # adult project leavers APR Q5a6 5% - 9% 2.5
Percent adults achieving measure 10% + Above 5
Section II: Resource Utilization Section Points Earned: 0 Potential: 20

Input Raw Data Measurement Intervals :;i::z Corr:i?:tr;ding
#3 - Grant Expenditure
#3a - Grant Spend Out (for most recent grant year completed) Earned: 0 Potential: 2.5
Total grant 0% - 94% 0
Total expenditure 95% + Above 2.5
Percent spend out #DIV/0!
#3b - Have more than 5% of funds been recaptured by HUD? (for most recent grant year completed) Earned: 0 Potential: 2.5
If yes, please indicate the total amount recaptured: HERE SELECT YES OR NO Yes 0
If yes, submit a justification letter to explain the circumstances that led to the recapture and outline an improved spend-down plan. No 2.5
#4 - Reasonable Cost Per Unit Earned: 0 Potential: 5
Total # units
Total CoC Program funds request
Total budget
Cost per unit #DIV/0!
FY23 competition cost AMOUNT
#5 - Serve High Need Populations Earned: 0 Potential: 10
Extremely low to no income 30% or more 2.5




Chronicity 50% or more 2.5
Disability (e.g., physical or mental health, substance use, etc) [50% or more 2.5
Project vacancies filled by coordinated entry referral 100% 10

Section Ill: Applicant Narrative Section Points Earned: Potential: 10

The narrative should minimally (limited to five, double-spaced pages) explain how the renewal project will improve system peformance and align with FY26 NOFO priorities. Each section is worth 2 points and should be identified clearly in
narrative by including sub-header. 1) SCOPE: The proposed scope of the project, including the target population, and experience with successfully implementing programs that improve self-sufficiency. 2) COORDINATED ENTRY: How the
project interfaces with coordinated entry to re-house the most vulnerable, high need populations as quickly as possible. 3) SUPPORT SERVICES: How the project will provide and/or require support services for program participants via an
agreement, and how those services will meet program goals. 4) LIVED EXPERIENCE: How the project and organization - a) involved people with lived experience in leadership positions and decision making b) how feedback is gathered from
people with lived experience and c) steps the agency is taking to incorporate the feedback. 5) SUBSTANCE USE: How the project addresses substance use specifically to include what % of units make sustance use treatment available for

households on-site and identify the service provider; what number of units in program have a requirement for participants to engage in treatment, how the program facilitates access to other services like peer support and a range of levels
of care/interventions

Section IV: Late Submission Penalty

Section Points Earned: Potential: -25

A single 25-point deduction will apply if any required FY26 local competition materials are submitted after the CoC-established deadline. This is a local OPH policy, applied consistently across all applicants to ensure fairness, transparency,
and timely review. Late submissions may also impact HUD eligibility if required documentation is missing.



2026 New DV Scoring Tool
AGENCY:

PROJECT NAME:

Section I: Threshold Requirements
Project demonstrates alignment with FY26 NOFO priorities

TOTAL POINTS POSSIBLE

100

Points Earned

Possible

Pass/Fail

Earned

Section I: Threshold Determination
Section II: Organizational Capacity
Experience with federal/state grants (HUD, ESG, SAMHSA, state)

Pass/Fail

Fiscal capacity & internal controls

Staffing capacity & readiness (credentials, supervision, lived experience roles)

Partnerships with healthcare, BH, crisis, DV, youth, workforce, law enforcement

Section Il Sub-Total

Section Ill: Project Design
Alignment with FY26 NOFO

Population eligibility & need justification (data-driven, system alignment)

Service model & accountability (expectations, recovery engagement, safety)

Supportive services plan, if transitional housing must meet per 578.53 and 578.75(h)

Mainstream benefits & leverage (SSI, SSDI, SNAP, Medicaid + healthcare/housing leverage)

Data & performance management plan

Section Ill Sub-Total
Section IV: Performance Planning
Housing stability plan (appropriate to project type)

10

Economic mobility & income strategy

10

Participant engagement & retention (accountability, recovery, safety, expectations)

10

Section Ill Sub-Total
Section V: Component Specific Factors

Applicant completes the rating section for their project type AND DV supplemental section
DV Component Rating

30

Transitional Housing (TH)

Structured TH with clear expectations & accountability, including asessement of needs

Provision of 20 hours of support services or activities (for non-excluded participants)

Prior experience or plan for exit with employement income for at least 50% of participants - Employment / education / economic mobility plan

Prior experience or plan for exit to permanent housing with 24 months

v|un|n|un

TH Threshold

Experience serving servivors, including ability to house and meet safety outcomes

Pass/Fail

TH Subtotal

20

Support Services Only - Coordinated Entry (SSO-CE)

Available and reachable to all persons seeking assistance, including those with disabilities

Advertising to reach households experiencing homelessness with the highest needs

Standard assessment process

Directing participants to appropriate housing and services

v ln|n|n

SSO-CE Threshold

Designed to implement program so that CE can better meet needs of surivivors

Pass/Fail

SSO-CE Subtotal

20

o] |

Section V Sub-Total

20

o

DV Threshold

VAWA confidentiality compliance

Pass/Fail

Survivor-centered DV service model

Pass/Fail

CE or Alternative CE compliance

Pass/Fail

Safety planning & confidential service environment

Pass/Fail

Section V: Threshold Determination
Section VI: Total Score

Section VII: Late Submission Penalty

Pass/Fail

A single 25-point deduction will apply if any required FY26 local competition materials are submitted after the CoC-established deadline. This is a local OPH policy, applied consistently across all applicants
to ensure fairness, transparency, and timely review. Late submissions may also impact HUD eligibility if required documentation is missing.



2026 Transition Performance Tool

NOTICE: Use HMIS (Homeless Management Information System) Data or Data from a Comparable Database, if a Victim Service Provider
Jan 1, 2024 - Dec 31, 2025

Orange cells are input cells. Green cells are populated by HMIS or comparable database data for the specific project. Other cells populate from formulas or provide information about the measurement.

Last Updated:

July 2026
AGENCY: Total Number Served
PROJECT NAME: Total Number of Households
TRANSITION GRANT #: Total Number of Adults

Project Threshold Criteria

Data Quality at or above 90% HMIS Lead Agency SELECT YES OR NO
Bed Utlization rate at or above 90% [PIT-HIC 2024 | SELECTYESORNO |

Section I: Project Performance & Outcomes Section Points Earned: 0 Potential: 70

Input Source Raw Data Measurement Intervals Points Corres;.wndmg
Earned Points

#1 - Housing Stability Measure
#1a - Percent households who remained in PH 6 months or more, OR who had an exit to other PH Earned: 0 Potential: 30
Total # households 0% - 74% 0
Total # leavers to institutional settings 75% - 79% 15
Total # leavers deceased 80% - 84% 20
Total # households included in measure 85% - 89% 25
Total # households who accomplished measure 90% + Above 30
Percent remained in PH for 6 months or more OR exited to other permanent housing #DIV/0!
#1b - Percent households that exited to PH that return to homelessness within 12 months Earned: 0 Potential: 10
Total # households 25% + Above 0
Total # leavers 21% - 25% 25
Total # leavers to institutional settings 12% - 20% 5
Total # leavers deceased 8% - 11% 7.5
Total # households included in this measure 7% + Below 10
Total # households returned to homelessness within 12
months
Percent exited that return to homelessness within 12 months #DIV/0!
#1c - Percent households that exited to PH that return to homelessness within 24 months Earned: 0 Potential: 10




Total # households 25% + Above 0

Total # leavers 21% - 25% 2.5
Total # leavers to institutional settings 16% - 20% 5

Total # leavers deceased 9% - 15% 7.5
Total # households included in this measure 8% + Below 10
Total # households returned to homelessness within 24

months

Percent exited that return to homelessness within 24 months #DIV/0!

#2 - Total Income Measure

#2a - Earned Income - Adult Project Stayers Earned: 0 Potential: 5

Minimum new or increased earned income for project stayers [APR Q19al - includes all adults 0% - 3% 0

Total # adult project stayers APR Q5a9 4% - 7% 2.5
Percent adults achieving measure 8% + Above 5

#2b - Earned Income - Adult Project Leavers Earned: 0 Potential: 5

Minimum new or increased earned income for project stayers [APR Q19a2 - includes all adults 0% - 3% 0

Total # adult project leavers APR Q5a6 4% - 7% 2.5
Percent adults achieving measure 8% + Above 5

#2c - Non-employment Income - Adult Project Stayers Earned: 0 Potential: 5

Minimum new or increased earned income for project stayers [APR Q19al - includes all adults 0% - 4% 0

Total # adult project stayers APR Q5a9 5% - 9% 2.5
Percent adults achieving measure 10% + Above 5

#2d - Non-employment Income - Adult Project Leavers Earned: 0 Potential: 5

Minimum new or increased earned income for project stayers [APR Q19a2 - includes all adults 0% - 4% 0

Total # adult project leavers APR Q5a6 5% - 9% 2.5
Percent adults achieving measure 10% + Above 5

Section II: Resource Utilizati Section Points Earned: 0 Potential: “




Input Source Raw Data Measurement Intervals :::::Z Corr::,;i):tr;ding

#3 - Grant Expenditure
#3a - Grant Spend Out (for most recent grant year completed) Earned: 0 Potential: 2.5
Total grant 0% - 94% 0
Total expenditure 95% + Above 25
Percent spend out #DIV/0!
#3b - Have any funds been recaptured by HUD? (for most recent grant year completed) Earned: 0 Potential: 2.5
If yes, please indicate the total amount recaptured: HERE SELECT YES OR NO Yes 0
If yes, in the program narrative please explain the circumstances that led to the recapture. No 2.5
#4 - Reasonable Cost Per Unit Earned: 0 Potential: 5
Total # units
Total CoC Program funds request
Total budget
Cost per unit #DIV/0!
FY23 competition cost AMOUNT
#5 - Serve High Need Populations Earned: 0 Potential: 10
Extremely low to no income 30% or more 2.5
Chronicity 50% or more 2.5
Disability (e.g., physical or mental health, substance use, etc) |50% or more 2.5
Project vacancies filled by coordinated entry referral 100% 10

Section lll: Applicant Narrative Section Points Earned: 0

The narrative should minimally (limited to two, double-spaced pages) explain how the transition project will improve system peformance and and align with FY26 NOFO priorities. Each section is worth 2 points and should be identified
clearly in narrative by including sub-header. 1) SCOPE: The proposed scope of the project, including the target population, and experience with successfully implementing programs that improve self-sufficiency. 2) COORDINATED ENTRY:
How the project interfaces with coordinated entry to re-house the most vulnerable, high need populations as quickly as possible. 3) SUPPORT SERVICES: How the project will provide and/or require support services for program participants
via an agreement, and how those services will meet program goals. 4) LIVED EXPERIENCE: How the project and organization - a) invovled people with lived experience in leadership positions and decision making b) how feedback is gathered
from people with lived experience and c) steps the agency is taking to incorporate the feedback. 5) SUBSTANE USE: How theproject addresses substance use specifically to include what % of units make sustante use treatment avaialable for
households on-site and identify the service provider; what number of units in program have a requirement for participants to engage in treatment, how the program facilitates access to other services like peer support and a range of levels
of care/interventions



2026 New Non-DV Scoring Tool

AGENCY:
PROJECT NAME:
TOTAL POINTS POSSIBLE 100
Points Earned 0
Possible Earned
Section I: Threshold Requirements
Project demonstrates alignment with FY26 NOFO priorities. Pass/Fail
Section I: Threshold Determination Pass/Fail

Section II: Organizational Capacity
Experience with federal/state grants (HUD, ESG, SAMHSA, state)

Fiscal capacity & internal controls

Staffing capacity & readiness (credentials, supervision, lived experience roles)

Partnerships with healthcare, BH, crisis, DV, youth, workforce, law enforcement
Section Il Sub-Total 20 0

Section Ill: Project Design

Alignment with FY26 NOFO 5
Population eligibility & need justification (data-driven, system alignment) 5
Service model & accountability (expectations, recovery engagement, safety) 5
Supportive services plan, if transitional housing must meet per 578.53 and 578.75(h) 5
Mainstream benefits & leverage (SSI, SSDI, SNAP, Medicaid + healthcare/housing leverage) 5
Data & performance management plan 5
Section Ill Sub-Total 30 0
Section IV: Performance Planning
Housing stability plan (appropriate to project type) 10
Economic mobility & income strategy 10
Participant engagement & retention (accountability, recovery, safety, expectations) 10
Section Ill Sub-Total 30 0

Section V: Component Specific Factors

Applicant completes ONLY the section for their project type
Transitional Housing (TH)

Structured TH with clear expectations & accountability, including asessement of needs 5

Provision of 20 hours of support services or activities (for non-excluded participants) 5

Prior experience or plan for exit with employement income for at least 50% of participants - Employment / education / economic mobility plan 5

Prior experience or plan for exit to permanent housing with 24 months 5

TH Subtotal 20 0
Support Services Only (SSO)

Services design to assist exits to stable housing and increased self-sufficiency with annual assessments | 10|

Stretegy to reach those who have history of unsheltered homelessness and do not traditionally engage | 10|

SSO Subtotal 20 0|
Support Services Only - Coordi d Entry (SSO-CE)

Available and reachable to all persons seeking assistance, including those with disabilities 5

Advertising to reach households experiencing homelessness with the highest needs 5

Standard assessment process 5

Directing participants to appropriate housing and services 5

SSO-CE Subtotal 20 0|
Support Services Only - Street Outreach (SSO-SO)

Outreach model to reach those who have history of unsheltered homelessness and do not traditionally engage

History or plan for first responder and law enforcement engagement 5

History or plance for outreach services and plane for exits to ES, TH, or PH programs 10

SSO-SO Subtotal 20 0|
Section V Sub-Total 20 0

Section VI: Total Score

Section VII: Late Submission Penalty
A single 25-point deduction will apply if any required FY26 local competition materials are submitted after the CoC-established deadline. This is a local OPH policy, applied consistently across all
applicants to ensure fairness, transparency, and timely review. Late submissions may also impact HUD eligibility if required documentation is missing.



Renewal Project

Project Name

P&P Threshold

P&P Threshold

Renewal Tool Score |SRC Narrative/Project Score

Score

ACHA PSH Renewal

[ves

|70 pts for Tier 1

80|

8

9

Transition Project

Project Name

P&P Threshold

P&P Threshold

Transition Tool Score [SRC Narrative/Project Score

>

Score

CATCH RRH DV to TH Transition Grant

|YES

|70 pts on Transition Tool to rank above new projects

70

9

93

New Project(s)

Project Name

P&P Threshold

P&P Threshold

>

Score

CATCH TH

2

A

[/

94




2025 HDX Competition Report

2026 Competition Report - LSA Summary & Usability Status

ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

LSA Usability Status 2025

Category ESTAO ESTAC ESTCO RRHAO RRHAC RRHCO PSHAO PSHAC* PSHCO
Fully Usable V1 M M M V1 N/A M
Partially Usable N/A
Not Usable V] V] N/A

Glossary: EST = Emergency Shelter, Save Haven, & Transitional Housing; RRH = Rapid Re-housing;
PSH = Permanent Supportive Housing; AO = Persons in Households without Children; AC = Persons
in Households with at least one Adult and one Child; CO=Persons in Households with only Children
*Usability was not determined for PSH-AC due to built-in conflicts between HOMES and HMIS. As

2025 Competition Report LSA Data Summary

Page 3 of 21



2025 HDX Competition Report

2026 Competition Report - SPM Data
ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2)
along with their average and median length of time homeless. This includes time homeless during the report date range as well

as prior to the report start date, going back no further than the look back stop date or client's date of birth, whichever is later.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Average Median

X LOT LOT
Universe
Homeless Homeless
(Persons)
(bed (bed
nights) nights)
1.1 Persons in ES-EE, ES-NbN, and SH 2,009 143.5 81.0
1.2 Persons in ES-EE, ES-NbN, SH, and TH 2,094 158.9 89.0

2025 Competition Report SPM Data Summary
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2025 HDX Competition Report

2026 Competition Report - SPM Data
ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025
b. This measure is based on data element 3.917
This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent
in permanent housing projects between Project Start and Housing Move-In. This information is added to the client’s entry date,

effectively extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just as
if it were the client’s actual entry date.

Average I E

X LOT LOT
Universe

Metric Homeless Homeless

(Persons)
(bed (bed

nights) nights)

1.1 Persons in ES-EE, ES-NbN, SH, and PH
. . ) 2,233 664.8 228.0
(prior to “housing move in”)
1.2 Persons in ES-EE, ES-NbN, SH, TH, and
) . ] 2,292 666.5 245.0
PH (prior to “housing move in”)

2025 Competition Report SPM Data Summary Page 5 of 21



2025 HDX Competition Report

2026 Competition Report - SPM Data
ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 2: Returns to Homelessness for Persons who Exit to Permanent Housing (PH) Destinations

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the
report date range. Of those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS

for up to two years after their initial exit.

Total # of
Persons Returns to Returns to Returns to
Exited to a | Homelessness in Less | Homelessness from 6 | Homelessness from 13 | Number of Returns in 2
PH than 6 Months (0 - 180 |to 12 Months (181 - 365 | to 24 Months (366 - 730 Years
Destination days)
(2 Yrs Prior)
Metric
Exit was from SO 71 6 8.5% 5 7.0% 4 5.6% 15 21.1%
Exit was from ES 153 9 5.9% 8 5.2% 10 6.5% 27 17.7%
Exit was from TH 18 3 16.7% 1 5.6% 1 5.6% 5 27.8%
Exit was from SH 0 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Exit was from PH 166 3 1.8% 4 2.4% 3 1.8% 10 6.0%
TOTAL Returns to Homelessness 408 21 5.2% 18 4.4% 18 4.4% 57 14.0%

2025 Competition Report SPM Data Summary Page 6 of 21



2025 HDX Competition Report

2026 Competition Report - SPM Data
ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 3: Number of Homeless Persons

Metric 3.1 - Change in PIT Counts
Please refer to PIT section for relevant data.

Metric 3.2 - Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Metric Value

Universe: Unduplicated Total sheltered

2,106
homeless persons
Emergency Shelter Total 2,017
Safe Haven Total 0
Transitional Housing Total 142

2025 Competition Report

SPM Data Summary
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2025 HDX Competition Report

2026 Competition Report - SPM Data
ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects

This measure is divided into six tables capturing employment and non-employment income changes for system leavers and stayers.
The project types reported in these metrics are the same for each metric, but the type of income and universe of clients differs. In
addition, the projects reported within these tables are limited to CoC-funded projects.

Metric 4.1 - Change in earned income for adult system stayers during the reporting period

Metric Value

Universe: Number of adults (system

103
stayers)
Number of adults with increased earned 14
income
Percentage of adults who increased earned
13.6%

income

2025 Competition Report SPM Data Summary Page 8 of 21



2025 HDX Competition Report

2026 Competition Report - SPM Data
ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Metric 4.2 - Change in non-employment cash income for adult system stayers during the reporting period

Metric Value
Universe: Number of adults (system 103
stayers)
Number of adults with increased non- 51
employment cash income
Percentage of adults who increased non-
49.5%

employment cash income

Metric 4.3 - Change in total income for adult system stayers during the reporting period

Metric Value
Universe: Number of adults (system 103
stayers)
Number of adults with increased total 61
income
Percentage of adults who increased total
59.2%

income

Metric 4.4 - Change in earned income for adult system leavers

Metric Value
Universe: Number of adults who exited 83
(system leavers)
Number of adults who exited with increased 20
earned income
Percentage of adults who increased earned
24.1%

income

2025 Competition Report SPM Data Summary Page 9 of 21



2025 HDX Competition Report

2026 Competition Report - SPM Data
ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Metric 4.5 - Change in non-employment cash income for adult system leavers

Metric Value
Universe: Number of adults who exited 83
(system leavers)
Number of adults who exited with increased 13
non-employment cash income
Percentage of adults who increased non-
15.7%

employment cash income

Metric 4.6 - Change in total income for adult system leavers

Metric Value
Universe: Number of adults who exited 83
(system leavers)
Number of adults who exited with increased 26
totalincome
Percentage of adults who increased total
31.3%

income

2025 Competition Report

SPM Data Summary

Page 10 of 21



2025 HDX Competition Report

2026 Competition Report - SPM Data
ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 5: Number of Persons who Become Homeless for the First Time

This measures the number of people entering the homeless system through ES, SH, or TH (Metric 5.1) or ES, SH, TH, or PH (Metric
5.2) and determines whether they have any prior enrollments in the HMIS over the past two years. Those with no prior enrollments
are considered to be experiencing homelessness for the first time.

Metric 5.1 - Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Metric Value

Universe: Person with entries into ES-EE, ES-

: ) . 1,743
NbN, SH or TH during the reporting period.

Of persons above, count those who were in
ES-EE, ES-NbN, SH, TH or any PH within 24
months prior to their entry during the
reporting year.

618

Of persons above, count those who did not

have entries in ES-EE, ES-NbN, SH, TH or PH

in the previous 24 months. (i.e. Number of 1,125
persons experiencing homelessness for the

first time)

2025 Competition Report SPM Data Summary Page 11 of 21



2025 HDX Competition Report

2026 Competition Report - SPM Data
ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Metric 5.2 - Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Metric Value

Universe: Person with entries into ES, SH,

. . . 1,954
TH or PH during the reporting period.

Of persons above, count those who were in
ES, SH, TH or any PH within 24 months prior 674
to their entry during the reporting year.

Of persons above, count those who did not

have entries in ES, SH, TH or PH in the

previous 24 months. (i.e. Number of 1,280
persons experiencing homelessness for the

first time.)

2025 Competition Report SPM Data Summary Page 12 of 21



2025 HDX Competition Report

2026 Competition Report - SPM Data
ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of

HUD’s Homeless Definitionin CoC Program-funded Projects
Measure 6 is not applicable to CoCs in this reporting period.

Measure 7: Successful Placement from Street Outreach and Successful Placementin or

Retention of Permanent Housing

This measures positive movement out of the homeless system and is divided into three tables: movement off the
streets from Street Outreach (Metric 7a.1); movement into permanent housing situations from ES, SH, TH, and RRH
(Metric 7b.1); and retention or exits to permanent housing situations from PH (other than PH-RRH).

Metric 7a.1 - Change in SO exits to temp. destinations, some institutional destinations, and permanent housing destinations
Metric Value

Universe: Persons who exit Street Outreach 201

Of persons above, those who exited to

15
temporary & some institutional destinations
Of the persons above, those who exited to 31
permanent housing destinations
% Successful exits 22.9%

2025 Competition Report SPM Data Summary Page 13 0of 21



2025 HDX Competition Report

2026 Competition Report - SPM Data
ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Metric 7b.1 - Change in ES, SH, TH, and PH-RRH exits to permanent housing destinations

Metric Value

Universe: Persons in ES-EE, ES-NbN, SH, TH
and PH-RRH who exited, plus persons in

. . ] 1,933
other PH projects who exited without
moving into housing
Of the persons above, those who exited to 034
permanent housing destinations
% Successful exits 12.1%

Metric 7b.2 - Change in PH exits to permanent housing destinations or retention of permanent housing
Metric Value

Universe: Persons in all PH projects except
PH-RRH who exited after moving into
housing, or who moved into housing and
remained in the PH project

380

Of persons above, those who remained in
applicable PH projects and those who 371
exited to permanent housing destinations

% Successful exits/retention 97.6%

2025 Competition Report SPM Data Summary Page 14 of 21



2025 HDX Competition Report

2026 Competition Report - SPM Data
ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

System Performance Measures Data Quality

Data coverage and quality will allow HUD to better interpret your SPM submissions.

. AUWPSH, All Street
Metric AULES, SH AUTH AURRH
OPH Outreach
Unduplicated Persons Served (HMIS) 2,054 142 412 513 157
Total Leavers (HMIS) 1,736 118 53 280 65
Destination of Don’t Know, Refused, or
- 1,342 75 2 15 38
Missing (HMIS)
Destination Error Rate (Calculated) 77.3% 63.6% 3.8% 5.4% 58.5%

2025 Competition Report SPM Data Summary Page 15 of 21



2025 HDX Competition Report

2026 Competition Report - SPM Notes
ID-500 - Boise/Ada County CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Notes For Each SPM Measure

Measure Notes

Measure 1 No notes.
Measure 2 No notes.
Measure 3 No notes.
Measure 4 No notes.

Measure 5 No notes.
Measure 6 No Notes. Measure 6 was not applicable to CoCs in this reporting period.

Measure 7 No notes.

Data Quality No notes.

2025 Competition Report SPM Notes Page 16 of 21



2025 HDX Competition Report

2026 Competition Report - HIC Summary
ID-500 - Boise/Ada County CoC
For HIC conducted in January/February of 2026

HMIS Bed Coverage Rates

Removed From

Total Year- . . .
Denominator:  Adjusted*** Adjusted***
Round, Current  Total Year- |
Total Year- OPHEHV'Beds Total Year- HMIS Bed
. Non-VSP Beds Round,
Project Type Round, Current or Beds Round, Coverage Rate
in HMIS or Current, Non-
Beds Affected by Current, Non- for Year-Round,
Comparable VSP Beds
Natural VSP Beds Current Beds
Database .
Disaster*
ES 573 366 530 0 530 69.1%
SH 0 0 0 0 0 NA
TH 131 27 97 0 97 27.8%
RRH 174 174 174 0 174 100.0%
PSH 353 353 353 0 353 100.0%
OPH 0 0 0 0 0 NA
Total 1,231 920 1,154 0 1,154 79.7%

2025 Competition Report - HIC

HIC Data Summary
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2025 HDX Competition Report

2026 Competition Report
ID-500 - Boise/Ada County Col
For HIC conducted in January/

HMIS Bed Coverage Rates

Total Year- Removed From
Round, Denominator: . HMIS
Total Year- | Adjusted***
Total Year- Current, VSP OPH EHV' Beds Comparable
. . Round, Total Year-
Project Type Round, Current Bedsinan or Beds Bed Coverage
Current, VSP Round Current,
Beds HMIS- Affected by Rate for VSP
Beds VSP Beds
Comparable Natural Beds
Database Disaster**
ES 573 43 43 0 43 100.00%
SH 0 0 0 0 0 NA
TH 131 34 34 0 34 100.00%
RRH 174 0 0 0 0 NA
PSH 353 0 0 0 0 NA
OPH 0 0 0 0 0 NA
Total 1,231 77 77 0 77 100.00%

2025 Competition Report - HIC

HIC Data Summary
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2025 HDX Competition Report

2026 Competition Report
ID-500 - Boise/Ada County Col
For HIC conducted in January/

HMIS Bed Coverage Rates

Total Year-Round,
Total Year- Current, HMIS Beds

Project Type Round, Current and VSP Beds in an
Beds HMIS-Comparable
Database

Adjusted*** Total HMIS and
Year-Round, Comparable
Current, Non-VSP Database Coverage

and VSP Beds Rate

ES 573 409 573 71.38%
SH 0 0 0 NA
TH 131 61 131 46.56%
RRH 174 174 174 100.00%
PSH 353 353 353 100.00%
OPH 0 0 0 NA
Total 1,231 997 1,231 80.99%
2025 Competition Report - HIC HIC Data Summary Page 19 of 21



2025 HDX Competition Report

2026 Competition Report - HIC Summary
ID-500 - Boise/Ada County CoC
For HIC conducted in January/February of 2026

1) T EHV = Emergency Housing Voucher

2) *This column includes Current, Year-Round, Natural Disaster beds not associated with a VSP that are not HMIS-
participating. For OPH Beds, this includes beds that are Current, Non-HMIS, and EHV-funded.

3) **This column includes Current, Year-Round, Natural Disaster beds associated with a VSP that are not HMIS-participating
or HMIS-comparable database participating. For OPH Beds, this includes beds that are Current, VSP, Non-HMIS, and EHV-
funded.

4) ***Adjusted bed counts exclude non-HMIS participating OPH EHV Beds and Beds Affected by Natural Disaster

5) Data included in these tables reflect what was entered into HDX 2.0.

6) In the HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children", "Beds HH w/ Children", and "Beds HH w/ only
Children". This does not include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds").

7) Inthe HIC, "Current" beds are beds with an "Inventory Type" of "C" and not beds that are Under Development ("Inventory
Type" of "U").

8) For historical data: Aggregated data from CoCs that merged are not displayed if HIC data were created separately - that is,
only data from the CoC into which the merge occurred are displayed. Additional reports can be requested via AAQ for any
CoCs that have been subsumed into other CoCs.
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2025 HDX Competition Report

2026 Competition Report - PIT Summary
ID-500 - Boise/Ada County CoC
For PIT conducted in January/February of 2026

Submission Information

Date of PIT Count Received HUD Waiver

1/28/2026 Not Applicable

Total Population PIT Count Data

Category

Sheltered and Unsheltered  Sheltered and Unsheltered  Sheltered and Unsheltered

PIT Count Type
A Count Count Count

Emergency Shelter Total 568 543 507
Safe Haven Total 0 0 0
Transitional Housing Total 104 103 85
Total Sheltered Count 672 646 592
Total Unsheltered Count 117 126 95
Total Sheltered and Unsheltered Count* 789 772 687

1) *Data included in this table reflect what was entered into HDX 2.0. This may differ from what was included in federal reports if the PIT

count type was sheltered only.
2) Aggregated data from CoCs that merged is not displayed if PIT data were entered separately - that is, only data from the CoC into which
the merge occurred are displayed. Additional reports can be requested via AAQ for any CoCs that have been subsumed into other CoCs.

Total People Experiencing Chronic Homelessness

Category 2024 2025 2026
Sheltered and Unsheltered ~ Sheltered and Unsheltered  Sheltered and Unsheltered
PIT Count Type
Count Count Count
Total Sheltered Count 134 124 233
Total Unsheltered Count 74 75 50
Total 208 199 283

2025 Competition Report PIT Data Summary
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Certification for Opportunity Zones U.S. Department of Housing and OMB Number: 2501-0044
Preference Points Urban Development Expiration Date: 02/28/2027

Type or clearly print the following information.

“*Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014, 31
{4.8.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

Applicant Organization: |Boise/m1a County CoC (ID-500} - Boise City |

Assistance Listing number and Federal Program name to which the Applicant is applying:
Include the funding opportunity number and name exactly as it appears in the applicable funding opportunity announcement
(example: 14.896, Family Self-Sufficiency Program).

14.267 - Continuum of Care Program

Opportunity Zone Census Tract(s), which the proposed activities/projects will benefit:

Include beiow the full 11-digit census tract number (example; 06067001101). Designated Cpportunity Zone Census Tracts can be
found at: https://opporiunityzones.hud.goviresources. Select the “CDFi Fund Opportunity Zones Resources” link and then select the
“List of designated Qualified Opportunity Zones.”

16001000101
16001000102
16001000502
16001002319
16001000501
16001001100
16001010348

The application meets which of the following criteria {please select one}):

[] The proposed activities/projects will occur solely within the Opportunity Zone Census Tract(s) listed above

The proposed activities/projects will occur within the Opportunity Zone Census Tract(s) listed above and other
|Z communities.

0 The proposed activities/projects will occur outside Opportunity Zone Census Tracts, but substantial and direct benefits will
accrue within the Opportunity Zone Census Tracts listed above.

Note: Projects which substantially and directly benefit Opportunity Zone Census Tracts, but which do not consist of aclivities
delivered within Opportunity Zone Census Tracts may be considered for competitive preference. If applicable, the respective
Federal Agency will clearly define *substantially and directly” in the relevant funding announcement.

Estimated Funding Allocations

Estimate a percentage of the total doliar amount of awarded federal funding that would result in a direct benefit within the
Opportunity Zone Census Tracts listed above:

[] 76% - 100%

(] 51%-75%
[] 26%-50%
] 41%-25%
K] 1% - 10%

form HUD 2996 (5/2025)



Provide a narrative explaining and/or reference the section in the application that explains how the project will support
pubtic and private investment in urban and economically distressed areas, specifically qualified Opportunity Zones (300-
word limit):

Example: “The Main Street project described in this application will stimulate economic opportunity and mobility, encourage
entrepreneurship, expand quality educational opportunities, and promote workforce development for those families residing within
the XYZ Opportunity Zone.”

The CHOIS and CATCH Programs described in this application will directly support households in the seven
proposed Opportunity Zones in Boise, Garden City, and Meridian by creating economic opportunities for low-
income households.

The seven proposed Opportunity Zones were nominated by the Governor of Idaho and are awaiting final
confirmation from the U.S. Department of the Treasury., If confirmed, they will become effective January 1,
2027.

Check the following boxes that accurately reflect the nature or purpose of the proposed project

[] Access to Capital [] workforce Development

(] Asset Building n Low Income Housing Tax Credit (LIHTC) or other rent

[] Business Assistance restricted housing

[[J] Community Capacity Building [] Warket rate housing

D Economic Development [:] Industrial development

[J Education [[] Commercial or retail development

[ Healthy Food Access [[] Other business development

[C] Health

. E] “Above ground” infrastructure - streets, sidewalks, lighting

<] Housing

K H Sor o Fariiy & i [] “"Below ground" infrastructure — water, sewer, gas, electric
uman Services and Family Suppo

[] Community Infrastructure [[] Schools or other educational facilities

[] Public Safety [[] Hospitals or other health care facilities

Certification of Authorized Representative for the Applicant:

**Under penalty of perjury, | certify on behalf of the Applicant that

(1) all information provided on this form is true, complete, and accurate, and

(2) the Applicant will notify the Agency immediately upon learning of any change in the information provided on this form, and
(3) | am authoerized to speak for the Applicant regarding all information provided on this form.

Prefix l | First Name: |yaureen | Middie Name:l

Last Name: |Brewer | Sufﬁx:| |
Title: |Director, Planning and Development Services I
Organization: |City of Boise |
Signature: VaAYA ﬁg_vl ‘V [\ |
Date: |0;/25/2026

form HUD 2996 (5/2025)



.1.-

Our Path Home

ADVANCING RECOVERY - PROHIBITIONS AGAINST ILLICIT DRUG ENABLEMENT

OPH strictly prohibits all CoC-funded housing projects from operating drug injection sites,
otherwise known as "safe consumption sites”, from knowingly distributing drug paraphernalia
on or off property under their control, knowingly permitting the use or distribution of illicit
drugs on property under their control, or conducting, permitting or encouraging any of the
aforementioned activities under the pretext of "harm reduction”.

As outlined in FY2026 Competition Threshold review too, CoC applicants must certify that they
will comply with this policy. This certification does not require program participants to
maintain sobriety as a condition of assistance, participate in treatment as a condition of
assistance, or be evicted from housing or exited from assistance for a first-time violation of a
drug-related program policy or lease requirement.

Should a CoC-funded housing project be determined to be in violation of this policy, The
Collaborative Applicant will issue written notice to the Recipient identifying the specific
conduct at issue and requesting a written response within fourteen (14) calendar days. If the
response does not resolve the concern, OPH’s Steering Committee will investigate, which may
include a site visit, file review, and interviews with staff or participants. If a violation is
substantiated, OPH will require the Recipient to submit a Corrective Action Plan within thirty
(30) calendar days specifying the steps and timeline for ending the prohibited activity.

If the Recipient fails to submit or implement an adequate CAP, or if the violation is
substantiated and severe (e.g., operation of an injection site, as opposed to an isolated staff
lapse), OPH may, as applicable to the timing of the violation relative to the competition cycle:
e Decline to rank or include the project on the CoC's Priority Listing in the current or next
CoC Program Competition;
e Recommend reallocation of the project's renewal funding to other eligible projects
through the reallocation process;
e (Condition any future inclusion on the Priority Listing on documented, verified
compliance; and/or
e Revise the project scoring tool to reflect the substantiated violation in future
competitions.

OPH encourage the provision of substance use disorder treatment and recovery housing within
or outside of the CoC-funded project. OPH will not restrict or prohibit CoC-funded projects
that require program participants to be sober or to participate in treatment as a condition of
assistance in accordance with 24 CFR § 578.
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